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A3.4.6 AnroputM onTUMmsaLunu busHec-npoL,eccos

= CratucTuka Yek-nuct gna
= Cocrae paBo4ed rpynnei: 3HaYeHUA pac4éTa ypoBHSA
xr | - Bnajeney npouecca nokasatenei KPl  spenoctu npouecca
8 i - BusHec-aHanUTUK
(4] G - CUCTEMHBIA aHanUTHK
=0 o
. - pUCK-MEHEAX EP
o : z P = _
o Yek-nuct gna . Yexnuct gna . - 3KCMepT, UMetn W A BonblWw o onbIT
= pacuyéTta ' pacuyéTa ' Marpuua Yek-nucT ona : paboTel B npouecce
m BaKHOCTH : npofnemHocT paHKupoBaHnua pac4éTa BOSMOKHOCTH - COTPYOHWKH OPYTHX
8 — npouecca : npouecca :  mpoLeccos M3MEHEHWA NpoLecca U ; noAapasfieneHiin opraHnaalim :
8 g Mpoueccbl V V BbapbepoB V HeTt
= B+ onucasbl v Bbibop OueHka
O O| asis(1.0) NPHOPUTETHOTO fuanis nokazaTenei
o Pacyét BaHOCTU PaHxupoBaHue e BO3MOKHOCTU Co3zpaHue T Bea
= 1 npobnemHocTu npoueccos No Doty M3MEHEHNA Na—»| npoueccHoil ROk
@ (cnenyouwero) 2 ONTUMU3ALMN, ycneLw Ho
= npoLueccos npuopuTeETY futa npouecca u pabouei rpynnbi CpaBHEHME ¢
T Bapbepos 3aBepiu eHig
O ONTUMI3aLNK K3smeHeHne
T 5 T 5 T npouecca
BO3MOKHO?
5 Process Optimizer Process Optimizer Process Optimizer BO3MOXHo/ | Business Studio  nguzsatenn
o YAYYWUANCE
g— HE 3HaYUTENBHO
= Mpwkas o pabodel rpynne Ha Bonee ANWHHOM
nepuoge
BHeapeHue n3meHeHnin BO3MOXHO
Peanusauna (~ TecTupoBaHue
BriasneHue u AHaNW3 NpuYnH 5 p_.
olieHKa MPOBHEMHbIX (npopaboTka) M3MEHEHHOTO BHenpexue
i MEeTo08 npouecca u TpebyeTca NopaboTka OMTHMU3NPOBaHH
npobnemHbIx nokasatenei u i
s aHanusa u TEXHONOTUA, nopaboTka npouecca 0ro npolecca Ha
nokasaTteneil B BbIDOp MeTogoB
OMTUMN3ALUK nunoT (npu npakTnke
© npoyecce ONTHMK3ALMN
= npouecca HeobxouMocTi) B
" i3 HegpeHue e " : 25503 "
= Studio Process Optimizer Ap i Business Studio : Business Studio
= ! M3MEHEHWIA : ;
E 5 e HEEOEMOMIED i M Arkue n
= : AHanu3 BNUAHUA : KECTHIE
g M3MEHEHNS : meTogsl |’
o) ' ; npoyecca Ha BHeApeHuA|
% KOpnopaTHBHYH N3MEeHeHUN.
o : ¥ : B APXUTEKTY DY MogpoBHoe .
= Yek-nuct gna :  Tunosble Onmcanna  KapTel aHanuia : OT4éTtbl MO HoBble Bepcuu TS : 3nexkTpoHHas
© pacyéta fokasatenn KPI ‘METOA0B MPUYMH W : peanu3auum PrccessE_ ptimizer Mogenei npouecca e : Baza sHaHui
I YPOBHA npouecca OATMMKU3ALMKY KapTbl pew eHui © MeTonoB : — (MopTan)
8 3penocTu W MHCTPYKLMK (Tnoeble) : OATUMK ALK 5
g npougcca : :
o . 23 MeTopa oNTUMU3aLMK: :
Q. - AHann3 BU3HeC-MOTUKM NPoLEecca Ty >
— - AHann3 TpYA0EMKOCTH 1
cebecToumocTi Npoecca Yek-nueT no
- AHanu3 onep.puUCKoB NpoLecca
CTaTucTuka s nacgop Ll pecu'ca HoBkle Bepcun aHanu3y BNNAHNA Mpukas o
3HAYEHUA _SWOT A p oy Moaeneil npouecca M3MEHEHWUA Npouecca BbINyCKe
i - -AHanus i
nokasatenei KPI y e Ha KopnopaTnBHYo HOBOWN BEPCHK
—nany aPXUTEKTY Y npouecca
J
u
N
0 g e '
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Process Optimizer:

cucTemMa aHanuaa u ontTummusauum
BbusHec-npoueccos (25 MeToA40B)

v

b 4

v

MeToabl Ang ogHoOro
npouecca (9)

MeTogel onga rpynnbl
npoueccos (7)

ObLLne meToabl (9)

HWarHocThKa W ayguTt

Pacuér BaxHocTH U

FacyeT U aHanus

e

npouecca, pac4ér L npo6nemMHocTH —»| opraHu3aLuOHHON
VPOBHA 3pPefioCTH npoLeccos, rmBKocTH
paH>upoBaHue
CpaeHWTEenbHbIN
AHanm;E:s:gganomm —»| aHanus 1 nogdepixa
Ll AHanus MaTpuupl NPUHATUA PELEHUIA
npoLeccoB v poneii
AHRENI3 BOSMOKHOCTH =
OueHka gomxHocTell U
W3MEHEHUA npouecca U — AT tooition
Bapbepos Ly AHanus akTyansHOCTH B PEUA
mMogeneli npoleccos
AHanus BNUAHUA
M3MeHeHWA npouecca A P SWOT-aHanu3
Ha KOpNOpaTUBHYIO | AHANN3 AOKyMEHTaLVM
apXuTeKkTypy npoteccos
BERUMapKUHAT
—)| (aHanus 1 BHeapeHue
AHanus -
AHanua nokazarteneii
chparMeHTapHOCTH = el NYHWIX NPaKTUK)
npolecca

ARanwz on epa L]HOHHBIX

ARanuz m atpuubl

AHanua npuduH u
cneacTBUiA (guarpammel

BbIN ONHAKT paC‘-IéTbI Ha
OCHOBE BBEAEHHbIX AaHHbIX

3KCNEepTHbIX AaHHbIX W
BbIrPy3Ke OTYETHOCTH

—P
—»| puckoB npouecca (Ha = «MNpouecchbl — VicikaBbl, kapTbl
OCHOBe Mogeneit) WNT-cuctemer» PeLL eHNin)
PacuéT Tpyao&mKocTy AHanus cnonb3oBaHus YnpaBrneHue 3agadamu
npouecca [ TUNOBBIX W |y MO MCROnNHEeHuIo u
L YUCneHHOCTU NOBTOPAKLMXCA onTUMU3aLuK
nepcoHana, aHanus npouedyp B npoueccax npouecces
MONE3HOro BpemMeHU
OueHka 1 aHanua
AHanus uictopun || KomneTeHuuii Ana
—»! Bepcuil npolecca u npoLecco. U
KOHTPONb cornacoBaHus COTPYAHWKOB
Yhpaenenne
P AHa:::“: n:é:gaopTa - NonHoMoHYUAMM
pon COTPYAHUKOB
anHHTbIe LBETOBLIE obo3HayeHunA
MeToAbl, KoTopkie MeTopbl no
aBTOMaTUYECKH cucTeMaTuaauuu

c/
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[naeHas CnpaBoYHMKN OTyethbl CMK ccn AHanuz NpoLeccoB YnpaBneHne MoAenbio I CAOBI (npougeccol) I CYWT (NT-apxuTekTypa) CYOP (pucku) CY3 (3agaun) PazHoe OkHa [Momollb

TpeboBaHua SWOT-aHanuz hakTopbi Tunbl COOLMHIA ONepaUnoHHOro PUCKa Inoccapmii 3anauu OpraHaiizep [MpocpoYyeHHble 3afaduu OueHKa M aHanu3 KOMNeTeHUMiH  [pynnbl NOAHOMOYMIA
Yek-nucrbl SWOT-aHanuz metog, CpaBHWUTENBHbIA aHaNW3 M NPUHATHE DELLEHUI Mowu zanaun (aBTop) 3agauun Ha 3Ty Hegenwo DaKTopbl OLEHKH OOMKHOCTEN
BeHUMapKUHI Mowu zapaun (mcnonHutens) Camble BaXKHbie 3adaum MNMonHomoums (Tunoebie)
[OWarHocTuKa u ayauT SWOT-aHanuz PazHoe Ynpaenedue agadamMu [MepcoHan
N
u
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[uarvoctuka v ayaut busnec-npouecca "Ab0" (Yex-nucTbr)

= 2 |5 = | oruern - |@ AeiicTaua -

H CoxpaHuTb X 3akpbiTh

? o

b4

| VicTopus Bepcii ‘ OcHOBHbIE

3KCnopTHpoBaTh No Brnanke 'Ceszu c obvexramu’' ®opmuposanne HTML-nybnukaunn [MakeTHoe hopMHUpOBaHKE OTHETOB
OobaenTb WwiabnoHa oTueTa ANA 3KCNopTa

HazpaHue: ‘ﬂnaruonma 1 ayouT buzHec-npouecca "Ab0O"

KomMmMeHTapwii: ‘ A

buzHec-npouecc: ‘ *®  A1.2.7 OuctaHunoHHoe obonyxwamsanune knuentos (CI0O, OBO) 0N

[ata 3anonHeHns: ‘31.08.2023

OTBETCTBEHHDIN: F HauanbHuk ynpaenednsa COO

Twun yek-nucra: ‘ﬂnaruaﬁuka npoueccoe

Ceazu € obbekTamm | HopMaTHBHO-CripaBoyYHbie JOKYMEHTbI ‘ TpebopaHus ‘
TpeboBaHue - ‘ OtmeTka | KommeHTapui
YnpaeneHue onepauMoHHBIMK DUCKaMK npouecca (YYET PUCKOB, BbINOAHEHWe Npegynpexaalowmux aeit. .. £l

5 Crpaterus buzHec-npouecca (OKenaTenbHO CTpaTerMyeckie M CYETHbIe KapTel no BSC) ]
~ CooTseTcTame npouecca TpeboBaHUAM PerynUpYIOWKHX OpPraHoB
| CooTeercraue npouecca TpefoBaHUAM BbiOpaHHbIX CTAHAAPTOB KayecTBa O
| CooTBeTCTBMe NeyaTHbIX JOKYMEHTOB MX 3M1EKTPOHHbIMW BEPCHAM [ EcTb HecooTBeTCTBHA
| CooTBeTCTBME KOMMUECTEa COTPYAHWKOB TPYAOEMKOCTH NpoLiecca
 CobnioneHne pernaMeHTOB Ha NpPaKTUKe
[ | CBOEBpeMEHHOCTb M NMOMHOTa U3MepeHua nokazateneil KPI
" | Monora (aocTaTtoyHoCTh) hOpM JOKYMEHTOB MO Npoueccy OTcyTCTBYIOT CNej...
" MonHoTa (nocraTtouHocTe) nokasaTeneid KPI npouecca
" TMonkoTa (nOCT@TOUYHOCTL) HOPMATMBHBIX JOKYMEHTOB M PErMIaMEHTOB MO NPOLeccy
| Mepuoar4YHOCTE NPOBEAEHMA aHaNM3a U ONTHUMM33LUMK NPOLLECCa, aHanKu3 NPeTeH3HIA KIMeHTOoB K Npoll...
| Hannume oduuManbHO YTEEPHAEHHOrO 0OHOM0 OTBETCTEBEHHOIO 3a npouecc (Bnagensua)
 Hanuune OOCTYMa K JOKYMEHTaLMK npolecca (3neKTpoHHO baze aHaHKit) ¢ pabounx MecT CoTpYOHUKOB i
" Hanuuue RocTaTouHoI WHMDPaCTPYKTYPbI, PECYPCOB M TEXHONOMMA ANA NPOLEcca, MX KauecTBo
| Hannume rpathuyeckux Mogenei npouecca
 3nanme npouecca CoTPYAHMKaMU M KBanMGhULMPOBAHHOCTE NO €ro BbiMOMHEHHIO
[ | AKTYaNnbHOCTb M HEMpPOTMBOPEUNBOCTb BCEH AOKYMEHTALMU U MOfenei = Cnenyrowmne Mopen...
[+ B
u

D



OT1yéT "AHanus no YeK-nucTy"
[OuarHocTuka n aygut busHec-npouecca "[1bQO"

TpeboeaHue OTtmeTKa
Crparterua BusHec-npouecca (kenatenbHo cTparerMyeckne u cHeétHole kaptol no BSC) Ha
[lonHoTa (AOCTAaTOMHOCTE) HOPMATUBHbIX OKYMEHTOB WU PernameHToB No npoueccy Ha
[lonHoTa (gocTaTouHOCTE) hopM LOKYMEHTOR NO npoueccy Ha
Hanudue rpachuyeckux mogenen npouecca Ha
AKTyanbHOCTb W HENPOTHBOPEYMBOCTb BCEW AOKYMEHTaUWMK U Mogenen Het
Hanudue gocTyna Kk JOKYMeHTauWu npouecca (3nekTpoHHol 6ase 3HaHWi) ¢ pabodix MecT COTPYOHUKOB HeTt
CooTBeTcTBME NeYaTHbIX AOKYMEHTOB WX 3NEKTPOHHBIMW BEPCHUAM Het
CooTBeTcTBUE Npouecca TpeboBaHuaAM BbIbpaHHbIX cTaHAAPTOR KaYecTBa Het
CooTBeTcTBUE Npouecca TpeboBaHWAM perynupyowmx opraHos Oa
Hanu4ue oduymanbHo yTBEPKAEHHOIO OAHOro OTBETCTBEHHOMO 3a Nnpoyecc (Bnagenoua) Oa
[lonHoTa (gocTtaTtodHocTh) nokazarenen KP| npouecca Ha
CeoeBpeMeHHOCTb 1 NoNHoTa U3Mepera nokasarenen KP| Ha
CobnogeHue pernameHToB Ha NpakTuke Ha
YnpaeneHue onepayloHHbIMK pUCKaMi npouecca (Y4ET pUCKOB, BbINONHEHWE NpeynpeKaaoWmx AeUCTBUIA) Ha
3HaHWe npouecca COTPYAHWKaMKW U KBanUUUMPOBAHHOCTL NO ero BbINONHEHUHO Ha
CooTBeTcTBME KONMYECTBA COTPYAHWKOB TPYACEMKOCTH Npouecca Oa
[lepuogMYHOCTb NPOBEAEHWA aHan3a U ONTUMU3aLnK NpoUecca, aHanua NpeTeH3uil KNMMEHTOB K npoleccy Ha
Hanudue gocTtaTto4Hol MHppacTRYKTYPhI, pecypcoB U TEXHONOrMIA ANA npoluecca, UX Ka4ecTBo Ha
KonuuecTtBo TpeboBaHuii 18

OueHKa 78%

BbICOKAA
u
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Ananuz busHec-noruku npouecca "Ab0" (Yek-nncrb)

= 2 |+ =2 | S Oruetn - | @ AeiicTeun -

OcHOBHE I

?

b4

H CoxpaHute X 3aKpbiTh

JKCnopTUpoBaTh No Bknaake 'Ceasu c obbekTamu' QopmupoBadue HTML-nybnukaumm

MNakeTHoe hopMmupoBaHne oTyeToB [obaeuTh wiabnoHa oTYeTa ANA 3KCNOPTA

WcTopua Bepcvia

HazeaHue:
KommeHTapuii:
buzHec-npouecc:
[lata 3anonHeHus:
OTBETCTBEHHbIN

Tun Yek-nucra:

Axanuz buzHec-norukn npouecca "A60"

x  A1.2.7 OuctaHumonHoe obonyxmeadue knuentos (CAO, ABO) KON

31.08.2023

x  HauanbHuK ynpaenenus CO

AHanuz OU3Hec-normKu npoueccoe

Ceszu € obbekTamu HopMaTMBHO-CNPaBoYHbIe JOKYMEHThI TpeboBaHua
TpeboeaHue ~ | OTMmeTKa | KoMMeHTapuit
CaenaHbl NnapannenbHble BoINONHEHWS Npoueayp [ AeicTBUil Be3ae, rAe 3T0 BO3MOXKHO Wl
il HeHyHble dyHkumn (KoTopble He fo0DaBNAT LEHHOCTE) OTCYTCTBYIOT ]
Il Hepoctatowwe dyHKUMM B OM3HEC-NpoLecce OTCYTCTBYIOT (He BbiABNEHbI) I
KoHTponbHbIX QyHKUKMA B OM3HEeC-npouecce JOCTAaTO4YHO [E1 CnucoK dyHKUM. ..
| EcTb Heckonbko BapWaHTOB BbINONHEHKUS npolecca (cueHapues), ecin Heobxoammo Ed

[ybnuposanue npouenyp / dyHKUMA OoTCyTCTBYET
v | [leTanuzauua noanpoLeccos BoiNoNHeHa U npopaboTaHa NonHoOCTbI

]

CnUCoK DYHKUMKA.
Cnucok nognpo...

c/
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OtuéTt "AHanus3 no yek-nucrty"
AHanus dusHec-norukn npouecca "4p0O"

TpeboeaHue OTmeTKa

[deTtanuzauus nognpoueccoB BbINONHEHa W npopaboTaHa NONHOCTHH HeT
HeHy:»Hble hyHKUMK (KoTopble He J00aBnaT UEHHOCTE) OTCYTCTBYIOT Oa

OdybnupoeaHue npoueayp / byHKUWIN OTCYTCTBYET HeT
CphenaHbl napannensHbie BbINONHEHWA npouenyp / 4elCTBUI Be3[e, rAe 3TO BO3MOXKHO Oa
ECTb HECKONBbKO BapWaHTOB BhINONHEHWA NpoLlecca (CueHapuer), ecnv Heobxogumo da

KOHTpoOnbHbIX hyHKUKI B BU3Hec-npouecce JOCTAaTOYHO Het
HepgocTtawowme hyHKUNK B BU2Hec-npouecce OTCYTCTBYIOT (He BbIABNEHEI) Oa
Konuyecteo TpeboBaHui 7

OueHKa ST

CPEOHAA

< 0 g e

D
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AHanu2 BO3MOXHOCTH MaMeHeHus npouecca "[60" u bapbepoe (Yek-nucrbl) ? O

= A |5 =2 | Oruetn - |@ Aeiicteun - el Coxpanute X 3akpsiTh

JKCNopTHpOBaTh No Bknaake 'Ceasu c obbextamu' QopmvpoBadue HTML-nybnukaumm

a
ﬁ NakeTHoe dhopMupoBadne oTyeToe [lobaeuTh WwabnoHa oTYeTa ANA 3KCNOPTa
g -
[ =4
O HazeaHue: AHanuz BO3MOXHOCTH M3MeHeHuA npouecca "AB0O" n bapbepos

KommeHTapwil: | =

BuzHec-npouecc: | * A1.2.7 [uctaHuuoHHoe obcnyxueanue knuenTos (CAO, ABO) KON

Hata zanonHenusn; | 28.08.2023 =

WCTOpIMA BEPCAA
1]

OTBeTCTBEHHDbIE: | %  HauyanbHWK ynpaBneHus DUsHec-npoLieccos

THUN Yek-nucra: JIMarHoCTHKa NpoLeccos Z
»
Cesazu ¢ obbexTamu HopMaTHBHO-CpPaBoUHbIE JOKYMEHTbI TpeboBaHus
TpeboBaHue + | OTmeTKa | KommeHTapuid
» | DUHAHCOBbIE pecypcbl (HenOCTaToK) ]
I PykoBoacTBO (OTCYTCTBME NOAOEPIKKH) [
Pucku (onepauvoHHble, penyTaUuMoHHbIe, APYrHe) v CNUCOK pUCKOB
il MNepcodan (CONPOTUBNEHKUE, CNOMHOCTL C 00yYeHHeM, HenoCTaToK) 4
il ObopynoBaHue U TEXHONOMMK (CNOXHOCTH M3MEHEHMWS, HEOCTaTOoK) £l
Il MaTepuanbHble pecypcbl U KOMNNEKTYIOWKe, cHabxeHne (HU3KOe KayecTBo, orpaHuye... 7 CNUCOK OTPaHH...
3aKOHOOaTeNLCTBO M CTaHAapThl (NpensaTcTBus, CepTUMUKALMA, HOPMATHEDI) 1
* Gl

c/
D




OtuéT "AHanus no Yyek-nucTy"
AHanns3 BO3MOXHOCTU U3MeHeHKnsa npouecca "[0b0O" n bapbepos

TpeboBaHue OTmeTKa
[lepcoHan (conpoTUBNEHWE, CNOXKHOCTb € 0DyYeHWEM, HEAOCTaTOK) Oa

3aKoHOL4aTeNbCTBO W CTaHAapThl (NPEnATCTBUA, cepTduKkayus, HopMaTUBbI) Het

PykoBoAcCTBO (OTCYTCTEME NOAAEPHKH) Het
PHHaHCOBbIE pecypchbl (HE4OCTaToK) Oa

O6opygoeaHue U TEXHONOIMMK (CNOXHOCTU M3MEHEHWRA, HEA0CTaTOoK) Het
Pucku (onepauloHHble, penyTayuoHHble, Apyrue) Oa
MaTtepuaneHble pecypcbl U KOMANEKTYOWWE, cHab)KeHne (HW3Koe Ka4ecTBO, orpaHuYeHus) Oa
KonuyecTeo TpeboBaHui 7

OueHKa S7%

CPEOHAA

< 0 g e
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Ananuz wcnonb3osadus obbekta "Al1.1.3.4.1 OTkpbmue KpeauTHOM KapTbl (anbbomubiit dhopmat)”

o E P F e LS

X 3aKpbiTh

Ccbinkn 13 apyrux obbekToB | SxzeMnnapbl oObekTa B BeTKaX

WcnonbzoBaHne Ha anarpaMmmax

Knacc ObbekT MNapameTp MonHbIM NYTh

| _ji CB#A3W NporpaMMHOro NpoayKTa C eQuHULER 0esTenbHOCTH -CBFBH NporpaMMHOro NPoayKTa C... .Enanua L e .CBFFBH npor... L4
—jl CBfA3M NpOrpaMMHOro NPoAayKTa C eQuHULER JesTenbHOCTH CBA3M NpOrpaMMHOro NPoayKTa C... EauHuMua A... CeA3uM npor...
_j CBA3M eAMHKULbI AEATENbHOCTH C MaTepHanbHbiM 00beKToM CBA3M eAMHULbI AEATENBHOCTH C ... [uarpamma  CBA3M eOMH...
3 CBA3n eAMHKULbI AEATENBHOCTH C MaTepHanbHbiM 0DbekToM CBA3M eAMHULbI AEATENBHOCTH C ... [uarpamma  CBA3W eOMH...
___j_i CBA3M eqMHKULIbI AEATENBHOCTH C eAMHULIER NEATENbHOCTH Nuarpamma  CBAZW eOuWH...

—jl CBA3M eAMHKULbI AEATENBHOCTH C eAMHULIEH NeATENbHOCTH Auarpamma  CBA3M €MH... _
_j CBA3M eAMHKULbI AEATENBHOCTH C eAMHULIEH AEATENbHOCTH [uarpamma  CBAZM euH...
3 CBA3W eqMHKULbI AEATENbHOCTH C eAMHULIEH NeATENbHOCTH [uarpamma  CBAZM eOuH...
___j_i CBA3M eqMHKLIbI AEATENBHOCTH C eAMHULIER NEATENbHOCTH Nuarpamma  CBAZW eOMH...
—jl CBA3M eQMHKULbI AEATENbHOCTH C eAUHULIEH NeATeNbHOCTH [uarpamma  CBAZM eOuH...
_j CBA3M eAMHKULIbI AEATENbHOCTH C eAMHULIEH AEATENbHOCTH [uarpamma  CBAZM eOuH...
3 CBA3W eAMHKULbI AEATENbHOCTH C eAMHULIEH NeATENbHOCTH [uarpamma  CBA3M eOuH...
___j_i CBA3M eqMHKULIbI AEATENBHOCTH C eAMHULIER NEATENbHOCTH Nuarpamma  CBAZW eOMWH...
_j CBA3M equHKULIbI AeATeNbHOCTH € Da30il JaHHbIX CBSA3M eQuHULbI AeATENbHOCTH C ... [uarpamma  CBA3M eOuH...
_:‘, CBA3M eAMHKULIbI AEATENBHOCTH C 3NEKTPOHHbLIM JOKYMEHTOM [uarpamma  CBAZM euH...

___Jl CBA3n eqMHKULbI AEATENBHOCTH C 3NEKTPOHHBLIM JOKYMEHTOM [uarpamma  CBAZM €OMH... ~
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OT1uéT "AHanus no yek-nucrty"
AHanus BnvaHua nameHeHusa npouecca "ObO" Ha kopnopaTuUBHYO apXUTEKTYPY

TpeboBaHue OTtmeTKa KommeHTapuii
CTtpaTtervsa pa3BuTHa opraHusauuu Ja OnucaHue NonoXUTENBHOrO BNUAHUA
drHaHCOBbIE NOKazaTenu oprasu3sayumn Ja OnucaHue NonoXXUTEeNbHOro BNUAHUA
Adpyrue npoyecchl opraHusauuni, apxuTekTypa npoueccos da OnucaHWe NonoXUTENbHOro BNUAHUA
OpraHnsaunoHHas CTpyKTypa Ja OnucaHWe NonoXUTEeNbHOro BNUAHUS
PabGoTta nepcoHana (MoTHBaUUWA, YAOBNETBOPEHHOCTL, 3thPEKTUBHOCTD) Het OnucaHve oTpUUAaTENBHOrO BAUAHUA
NT-cuctembl [a OnucaHve NonoXUTenbHOro BNMAHWUA
ObopypoBaHue Het OnucaHve oTpUUaTenbHOro BNUAHUA
[MpogyKThl U ycnyru, PbIHOK Het Onucarue oTpuyaTenbHOro BAWAHWUS
Bazbl gaHHbIX 1 CYB[ Het OnucaHve oTpUUaTenbHOro BNUAHUA
Konuvectso TpeboraHuK 9
OueHKa 56%
CPELOHAA
u
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" A36.1.8 YEOneHeHwe
HoBulil coTpygHHE ] — = | — [ Nuuroe geno cotpygrnta COTPYHUKDE
7Y | F : 7 7
-Nacnopr i |
-TpyooBan KHU#IA | | | | |_ |
- OnymeHT 06 | i """""" |
0fpazoBEaHuK | | | | | |
- Cenpgetenscreo PHH £ i
-Nencuonnoe .’. | | | | | JIWcT oaHaKDMNEHHA | Cnysednan anicka o |
CEHMAETENLCTED || | C HOPMATUBHbIMHA PEFYIETATAN
: | | | | | DOKYMEHTAMM i l WCMBITATENEHOD CROKE |
JorymeHTH ,u,nnl I 3anBneHue o Tpvaoeoi | 3J‘I&K‘I‘|}DHHEH rl‘l PUKSS O NPHEME I Cny=etnan zamcka o |
TRYAOYCTROI CTER Hun:ln:l ]npu SME HE paﬁl:nlﬂ Oorosop | : faza sHaHui Ha pafoTy | PESYETATAX
COTRYIHMER , : : | WCNBITATENEHOMD CROKA |
I ] 3 I
A36.1.10 MNpuem corpym]mxoa Ha paﬁr:)w {BF’MN* | | |
. |
I
! | | | | ; | i
L8}
= | ey
!_
b= "y L | Ly B |
s g Hsmmmewe D s OzHakoMneHne Odropranenne u N omew edne
a KOMMIA sagrnedans: | [EREtEEEEeed] | EEReR e e e TR i |
20 Heuﬁ:mp,umwc SEERE COTRYIHUES C nognucanne cnysebHoi
g g— i EHYTPEHHUMU npukaza o AnUcE B |
a B = oi p u::;rn LOKYMEHTEMY NpHEME HA NMYHDE GEno
o pa Karaupar TP‘:‘PJ:'GD ‘.-‘CI'IZ'H_I_ErE Lp:rnuaﬂpa OpraHHzaLuu pafioTy Cnyxe6Han sanucka o COTPYE HKA SaBeplueHie |
% % nogopat u 2 : oy PESTbTATAX npouecca
= T cOMmacosad AEm:lMﬂTnaau,nn: 555 AETOMETHIALNA, 55.5 WERRIEIRED T |
C = CHCTEMa YTIPaENeHMa CHCTEME YPaENEHMT
@ =1 4 Y |
E: @ [FRREORROR IREREION G ) H ol cOTpyYIHME NpowWwen
(i WCMEITATENEHBIA CROK |
© E‘.pmc 1 paBounii geHb Cpok 2'F.1E|:'.F'n],'a """""""""""""""" :
o DLI,&-HKE
E o -NMogrotoBra of opygoBaHuA 0 Oprasnsauua LediieE pE3yNLTATOE
g é -Mpegocraen enve npasgocryna grEHHSELI,HH aganTaiun u S H NpOX0FNEHNA |
o T K WHE OPMALIMOHHBIM CHCTEMAEM P odyyeHua HoBOTO AR B A COTPYE HHEDM
T @ Sl i COTPYA HIKA i WOMBITATENEHOTD |
- WCNONHEHWA | |AcnbmaTenbHbi cpoka
% “E CPOK 3AKDHYMNCA ’
i HOBIA COTRVOHWE
s HE NpoWEn
? é |_ WCTBITATENBHBI
Wzl e 0k
T & | s TpefysTca
¢ VEONbHEHHE
Ly | Mnaw sag a4 Ha AT
MCIBITATENEHbIA CLOK
Homii cOTPYOHKE
. u
g e !
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AHanua dparmMeHTapHOCTU npouecca
A3.6.1.10 MNpuem cotpygHukos Ha paboty (BPMN)

Mpoueccobi / npoueaypel / AeACTBUA Vicnonuutenes

A3.6.1.10.1 NaroToBneHwe konuit HeobxoaumbIX ANA TPYAOYCTPOUCTBA AOKYMEHTOB OTtaen kagpoBoro y4eTa v agMUHUCTPUP OBaHMA
A3.6.1.10.2 OdbopmneHue 3aasneHun o npueme Ha paboTy v TpyAOBOro Aorosopa Otnen kKaapoBoro y4erta u agMUHUCTPUPOBAHUA
A3.6.1.10.3 O3HakoMmneHue COTPYAHUKA C BHYTPEHHUMWU OKYMEHTaMK OpraHmM3aLum Otaen kagpoBoro y4erta v aaMUHUCTPUP OBaHMA
A3.6.1.10.4 OchopmnexHune 1 nognucaHue Npukasa o npueme Ha pabory OTtaen kagpoBoro y4erta v agMUHUCTPUP OBaHWUS
A3.6.1.10.5 Oprasuaauuns pabodyero mecra coTpyaHuka HavanbHWK HOBOrO COTPYAHWKA / KaHauaarTa
A3.6.1.10.6 Oprasunaauuns agantauum v cby4eHus HOBOro COTPYAHWUKE HayvanbHWK HOBOIO COTPYAHWKA / KaHauaaTta
A3.6.1.10.7 MNocTaHoBKa 3a4a4 Ha UCNbITATENbHBIM CPOK M KOHTPONb UCNONHEHWA Ha4anbHWMK HOBOIO COTPYAHWKA / kKaHauaaTa
A3.6.1.10.8 OueHKa peaynbTaToB NPOXOXAEHUA COTPYAHUKOM UCNbITAaTENBHOMO CpOKa Ha4anbHWK HOBOTO COTPYAHUKA / kKaHauaaTa
A3.6.1.10.9 NomeweHune cnyxebHol 3anuckv B NM4HOE Aeno CoTpyAHUKa Otaen kaapoBsoro y4erta u agMUHUCTPUPOBAHUA

Konu4ecTeo yHKUMOHaANbHLIX Nepexoaos 8
KonuyecTeo opraHu3aloHHbIX pa3pbiBos 2
®parmeHTapHocTs 25,00%
HU3KAA

lata hopmuposaHua otTyéta 24.09.2019
Ortyér paboTaeT KOPPEKTHO NPpU ABYX YCNOBUAX:
1) y BoiBpaHHoro npouecca Hymepauus NoAnpoLeccos TOYHO COOTBETCTBYET NOCNeoBaTeNbHOCTU UX BbiNONHeHUs
2) ansa Kaxaoro nognpouecca nNpuBs3aHo He Bonee caHOrc UCNONHUTENA

c/
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OnepaLyonHbie puaki (Tunossie) (12 crpok) o x
F Ceoticrsa | Ny | @ [ XA @ |T ~ | Oruern ~ | @ Aesicrena ~ X 3axpeims

JKCcnopTMpoBaTe No cocTaey Popmupoeanne HTML-nySnmkawm [laketroe gopmupoearne oTueToe [lofasuTe OTYET ONA IKCNODTE

- Apyrve pucku
~{_l Pucx TexHonoruit u obopynosaris
L ) Prok duanyeckoro BMeWaTENbCTES

v Momck || OuMcTuTb |

. Homep Hassanue KoppekTUpylouwmne aeicTens
(o2 Pucx npouecca a
4 51 PUCK HEBBINONHEHNA DErNaMeHTa NPoUecca, o
npoueaypbl -
J]2.10. PUCK BpEMEHHDBIX 330EPKEK B NPOLECCaX a'
3 211, PHCK HEKODPEKTHBIX YNIPABNSIOLUMX BO3ASNCTBMNA 1 "
3 2.2, Puck B gokymeHTawm (odhopMneHne, xpaHeHue,

: NOrMCTHKA) &
123 PUCK TpaH3aKLImM a"
324 PUCK NPEBbLILEHUA YCTAHOBNEHHLIX NUMUTOB al
[}]2.5. CNOXHOCTE GMHAHCOBOro MHCTPYMEHTA a
A 2.6, PUCK HEADCTATOYHOCTH PECYPCOS AN BbiNONHEHNS a
|27 PHCK HEBBINONHEHUA NPOLEAYD KOHTPONS a)
] 28. Puck Hapywerna Tpebosarii KnMeHTOB Npouecca a)
0 2.9. PUCK HEAOCTETOUHOCTH [ HEKOPPEKTHOCTH MHGOPMALYM =

Ha BX0A€ Mpouecca :
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A33421 Pa3paboTKa NPoLLeccoB 1 PernaMeHTos no peanusaunn NpoaykTa (EnnHuua AesTeNnbHOCTH)

il A |5 =8 | Oruern - | @ Aeiictaua ~

? 0O

H CoxpaHuTe X 3aKpbiTh

M

@ | KoHTponnuir [lapameTpbl MOOEenu |
g HazeaHue: ‘A3.3.4.2.1 PazpaboTka npoueccoB M pernaMeHToB Mo peal3aliy NpoayKTa ‘
O
BasnocTb npouecca (%): ‘ -
=
S MpobnemHocTs npouecca (%): ‘ = ‘
=
% TpeboBaHKus K CpoKamM: ‘ 5 OHelt ‘
E_{ OnucaHue: ‘ x ;Memﬂm(a OnNKCaHWus, onTUMKaaUuK BUsHec-npoueccos DaHka ‘
a T
E MeprogUyYHOCTL akTyanu3aunn (B aHmX): ‘180 . ; ‘
i Bpema BoccTaHoBNEHUA NOCHe pucka (Yachl): ‘ 2 ¥ ‘
% [MpU3HaK aBTOMaTH3ALIMHK: ‘4 = ‘
0 : :
@ | Mpunoxenne: ‘ x | ‘
L1
g: BozaMoxHOCTE MaMeHeHKua npouecca (%): ‘ v
Ll
s
OpreguHubl Onepaunu ¢ OaHHbIMK
MokazaTenu MNporpaMMHbie NPOOYKTbI
HopMaTHBHO-CNPaBOYHbIE QOKYMEHTbI OTioHeHuA
[ noccapmit KoMneTeHumm lMonHoMOUYMA
OnepaumoHHbie pucku (nnau) OnepaunoHHbIE PUCKK (TUNOoBbIE)
OnepauuoHHbIA PUCK -
¢ | Puck B fokymeHTauuu (0hopMAeHne, XpaHeHue, NorHcTHKE)
PHCK BpeMeHHbIX 3a0epKeK B Npoleccax
#
. u
g e
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531. Cucrema
GW3Hec-

#

no oMHAHCOBOMY
NPOAYKTY

A3.3.4.1 PazpaboTka
BUaHec-NpeanoXeHnA >

MOOSNApOBaHNA
Business Studio

[enaptameHT
DU3Hec-

1

OnepaLMoHHbIE PUCKK:

PUCK B JOKyMeHTaLUWK (ohopMIieHe, XpaHeHue, NorMcTrEa

APXUTEKTYPbI

(

YnpaeneHwe

pa3BUTUA
TEXHOMOTHUA

YnpaeneHu
pa3paboTrn 1

pa3BUTUA
MPOAYKTOB

YnpaeneHue

ki onals Badlier ‘| PUCK BpeMeHHLIX 3a0epXeK B NpoLeccax
NpeanoxeHue no
NPoOAYyKTY —_—
OnepalWoHHBIE PUCKK:
/| TexHu4eckne Henonagku B padboTe MHOPMALIMOHHLIX CUCTEM
7 2% i '
PazpaboTtka npuuen:cos +
W PETMAaMEHTOB Mo
peanu3aLun NpoaykTa Mpoveccel 1
L2 pernameHTHl Mo
npoaykTy
ABTOMATH3alWA, '
pa3spaboTka / }
nopaboTka
nporpaMMHoro J 55_#_’
obecneyeHna MporpammHoe
Pa3pAbOTRAT obecneyeHne no
r? akTyanuzauma W S—— 1
MAPKETUHIOBLIX + OnepaLWoHHbIE PUCKK:
L MaTtepuarnoe no J PUCK BpeMEHHBIX 3a0epHEK
NPOOYETY MapKeTUHroBLIE | B MpoLeccax
Marepwansl no ——
f i o
Pa3pabotka / -
| AONONMHeHWe Tapudos i

LeHoobpasosam |

0 g e
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KnueHt

3aABKa KnreHTa

KomnnekT okymeHToB no
BblOaye KpeaWTHOI KapTel :

MacnopT knuel

A1.1.343
ObcnyxueaHue

KpeauTHON KapThl

HTa

cKaA kapTa |
|
T

|
|
A1.1.3.4.1 OTKpbITHE Kp%ﬂ,b‘lTHOﬁ KapTbl (anbOOoMHbIN chopmaT)
|
|
|
|
|

Knunent OtpopmneHue u ; e
npuwen | Bblgada 1 i
5 CRNUCOK BO3MONH bIX 3@ KapToi KpeaMTHON KapThl
o 29 Basa wex ABC onepauuoHHbLIX PUCKOB: ™™ S — KpeautHaa
'6 R . KapTsl WUT: §1.1. AEC "Bank KapTa
= v Cpok: § MUHYT - noctynunu _ CPOK: 1 AeHe KiiasEiT BbidaHa
; T
I Mpuem n i B OTOEeneHHe] oTKasancs
T NpOBEPKa 3876 K1 Beod gaHHbIx B G i L . VHdopmnposaHu 3akpbiTe 3aABKN
T e KnueHTa ob |
o 1 JOKYMEHTOB T -cucteny SR N, € KnueHTa B MT-cucteme
= KMWeHTa A
=T ObpaweHue B Bblgaue T —
g KNUEHTA B WT: 51.1. AE "Bank" KpeauTHOR WT: 51.1. AlBC "Bank"
@ OTAENEHWE KapTel L
c BaHka HeTt 0TKa3aHo -
O KnueHT He y
kit HUYTOXEH e
| B TEYeHne 202 kallibd 4
KommenTapuu no KommeHTapuu no OHeil Jasepuerie
"|aEromaTMsaUmnM " |aBTomaTuzauum ; npolecca
O i o
& HKUWMW Ha JaHHOW
g A ¥ AR BO3MOKHOCTH 32253:'?3 3akpemie 3a9BKM
: % O0pOXKe BbINOMHAKTCA e Maroﬂ'TOBneHHe e
- m aBTOMaTU4YeCKHU KpeAuTHoli KapTl
— = (Bes yqacTUR YenoBeexa) Fedpan)
w WUT: S1.1. ABC "Bank" Bo3moxHa? MWT: §1.1. AEC "Bank" WT: p1.1. ABC "Bank"
Cn1cok BOSMOXHEIX
_Jl|onepauuoHHBIX pUckoB:
a Cpok: ; neHe Cpok:|3 gHa ’
s
(] WMaroToBnexune Cprstoi
roan ] ey OocTaBKW KapT B
L P oThen BaHka
= ki
o WT: 51.1. ABC "Bank"
0
L]
o
o
o
= BaHkoBckan kapTa

-

c/
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AHanun3 BO3MOXHbIX ONepaLMOHHbIX PUCKOB (TUNOBbLIX)
A3.3.4.2 Paspa6oTka / MoguduKauusa hMHaHCOBOro npoaykTa

Oeiictensa (pyHKLMK) OnepauKlOHHbI PUCK

A3.3.4.2.1 PazpaboTka npouecceB W pernamMeHToB No peanusauuu npoaykra Puck B gokymeHTauun (ocbopmMneHue, XxpaHeHue, NorucTuka)
Puck BpeMeHHbIX 3agep»ek B npoyeccax

A3.3.4.2.2 AeTomaTtuzauus, pazpaboTka / gopaboTka nporpaMmmMmHoro obecneyeHus TexHu4yeckue Henonagku B paboTte MHpOpPMaLWOHHBIX CUCTEM

A3.3.4.2.3 PazpaboTka / akTyanu3ayus MapKeTUHroBbIX MaTepuanos no NpoaykTy

A3.3.4.2.4 PazpaboTka /gononHeHue TapudoB No NpoaykTy

A3.3.4.2.5 Paspabotka [JoroBopHOi a3kl NO NPOAYKTY PUCK BpeMeHHbIX 3afepKeK B npoyeccax

A3.3.4.2.6 PazpaboTtka VMIHchopmayoHHo-06yyYaowmx MaTtep1anos 48 COTPYAHWKOB

A3.3.4.2.7 Oby4yeHne 1 goeeaeHue MHhopMayln 4O COTPYAHWUKOR

A3.3.4.2.8 OpraHuzayua NMNOTHOWN 3KCnnyaTauun U TECTUPOBaHUA NPoAYKTa PUCK HEKOpPPEKTHBIX yNpaenAwLWwuX BO34eNCTBUA U peLueHHi

A3.3.4.2.9 OpraHuzayua aopaboTku npoaykTa

Konuuectso geictBuid (chyHkuyuit) 9
KonuuecTeo geicTBui (chyHKUWIA) C BOZMOXKHBIMKM ONepauuoHHbIMK puckamu 4
YpoBeHb pUcKOBaHHOCTH Npoueaypbl 44%
CPEOHUN

c/
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AHanu3 nones3Horo BpeMeHu U TpyaA0EMKOCTU Npouecca + pacyét YNCNeHHOCTU NepcoHana
A3.6.1.9 Moabop nepconana (BPMN)

Mpouecc / npoueaypa / aenctene VenonuuTens Bpems eeinonHenus |Oun  |Yacel  |MuHyTsl z::;g g';uem
A3.6.1.9.1 Nowck kaHanaaTa Ha BakaHCUK Orpen noabopa nepcoHana KoHcTanTa (2:05:00) |0 2 05 125 +
A3.6.1.9.2 Otnpaska peslome kaHanaara ero byayuiemy pykosoauteny Otaen noabopa nepcoHana KoHcrtanTa (0:05:00) |0 0 05 5 -
A3.6.1.9.3 lNpocmoTp peslome kaHanaaTta HavansHWK HOBOro coTpyaxuka / kasvanaat KoncranTa (0:25:00) JO 0 25 25
A3.6.1.9.4 lNoaroToeka NUCTa COrnacoBaHns 1 HasHaveHue ectpeyn k{Otaen noabopa nepcoHana KoncTanTa (0:35:00) |O 0 35 35 +
A3.6.1.9.5 MNpoeeaexne cobecenoBaHns ¢ KaHAWAATOM, NpocTaenexn|HavyansHnk HOBOro coTpyaxuka / kananaat|Koucraura (1:25:00) |0 1 25 85
A3.6.1.9.6 Nepegaya nudopmaunn 8 O3B Ha npoBepky Ha4ansHWK HOBOro coTpyaHuKka / kaHanaaT|KoxcTanTa (0:10:00) |0 0 10 10
A3.6.1.9.7 NpoeegeHve cobecenosaHvs C kasanaaTom, sanpoc Heo6q OTaen akoHoMU4eckon 6e30NacHOCTH KoHctauTa (1:40:00) |0 1 40 100
A3.6.1.9.8 lNpoeeneHve npoBepky kKaHanaaTa, npocraeneHue otmeTk Otaen akoHoMu4eckon BesonacHocTu KoncranTa (1:25:00) |0 1 25 85
A3.6.1.9.9 MHdopmuposaHme kaHanaaTa o6 otkase 8 npueme Ha pabdOraen nogbopa nepcoHana KoncTanTa (0:10:00) |O 0 10 10
A3.6.1.9.10 MubopmupoBaHme kaHanaaTa o nonoxutensHom pewenn| Otaen noabopa nepcoHana KoHcraHdTa (0:10:00) |0 0 10 10

Cymma (TpyaoémkocTb npouecca), ¢ y4étom Koadpcpuumenta (K) 490
Cymma (TpyRo€MKOCTbL ANA UCNONHATENA C oTMeTKon "+"), ¢ yuétom koadhduumenta (K) 185

Cpok Ha Beck npouecc (hakT) KoxctanTa (12:00:00;0

12

00

720

KoachchuumeHT nonesHoro ucnonb3oeaHna spemenn 68,06% CPEOHWW

KoachduunenT (K) nonpasku Ha norvyeckne onepaTtopsl U Apyrue hakTopel (NOBLILLAKLLWA / NOHWKaKLWKMA) (38038TCR BPYYHYIO)

1

Konuuyecteo pabouqux aHel B Mecsue (3a0aéTcs BpYy4YHYI)

21

KonuyecTeo BLINONHEHWA NpoUecca B TeYeHMe MecsUa (3a0a8Tcs BPYYHYO)

55

PexomeHayemMoe KONMMYecTBO COTPYAHMKOB ANA AaHHOW TPYAOEMKOCTM npouecca (ecnu oAuMH MCNONHUTENL Ha BeChb NpoLecc)

2,7

Ana ucnonHurens ¢ oTmeTkon "+" (npaebiv cTtonbey BepxHen Tabnuuybl)

1,0
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HAcropust Bepcul mpomecca

«A1.1.3.4.1 OTKpbITHE KPEeAUTHOH KapThD)

Homep u nara Bepcun: 2.0.1 ot 16.07.2022 15:47:44

ABTOp (cuctemHoe ums): Roman HP
Crartyc: Ony0innkoBaHa

Omucanue U3MeHeHH 1 KOMMEHTapuu
JleTaiibHOE OIICaHHE H3MEHEHUI

CorJIaconmHe JOJKHOCTH

HagansHHK YIIPABJICHHA PO3SHHYIHOI'O
KpeANTOBaHHUA

Haga bHHK CITY>KOBI BHYTPEHHETO0 KOHTPOJIS

HagansHHK YIIPABJICHHSA Pa3BHTHA TeXHOJIOTHH

HavansHHK yIpaBiIeHHs OH3HeC-IIPOIIECCOB

HagainpHHK YIIpaBJICHHA METOJ0JIOTHH

Howmep u gata Bepcun: 1.0.1 ot 13.09.2011
ABTOp (cucremHoe ums): Alexey LE
Cratyc: ApXHUBHUpOBaHa

Omucanne H3MeHeHHI I KOMMEeHTapHH
JleTanbHOE onuMcaHue, KOMMEHTapHu

Bepcua: 2.0.1, MpoekT, 16.07.2022 15:47:44, Roman_HP (Bepcua obbekra)

_H 2 |4+ & | 4§ oruetnl - |@ Aeiicteun -

*Homep: ._2 | *Penakuma: :[} WTepaums:
*Cratyc: | OnybnukoBaHa

ApTop: Roman_HP

e | [leTanbHoe onucaH1e H3MeHeHH il

aiin: 24 57fda828-a2ab-4b4a-bd1d-297996daf568.vsdx

*flata: | 16.07.2022 '~ Bpems: 115:47 : 44

HazeaHue: .BEDEHH: 2.0.1, lNpoekr, 16.07.2022 15:47:44, Roman_HP

| Cornacyrouine Bepcuio MpoeKTbl BEPCHIA
' Cornacyiowui

HayanbHUK yNpasneHnAa POZHHYHOIO KpequToBaHWA

HauanbHUK cnyKObl BHYTPeHHero KoHTpona TuxomupoBa EneHa AnekceeBHa
HayanbHWK yNpaBneHus passuTHA TexHonorui Mcaes PomaH AneKcaHapoBuy

HauanbHKk ynpaeneHusa BUsHec-npoleccos
» | HayanbHUK ynpaeneHua METOO0NOMHK

#*

2 O

H CoxpaHute X 3aKkpbiTb

x

c/




A1.1.3.4.1 OTKpbITUE KPEeAWUTHOWN KapTbl

Hazeanue A1.1.3.4.1 OTKpbiTHE KPEAWUTHOM KapThl
Copepxanue NeATenLHOCTU
Havano OGpaweHune KnueHTa
PesynwTar BblnaHHan kpeguTHan kapTa
TpeboBaHua K cpokam 3 pabouux axA
Onucanue Texer
MeproaUYHOCTL aKTyanu3auum (B AHAX) 60
Bpems xu3Hu aBToMaTU4eckn (hopmupyeMbIX OTYETOB Ha 5
Moprtane (aHewn)
BaxHOCTb npouyecca 3
Kputnyeckoe BpemMa BOCCTAHOBIMEHWA NOCNe pUcKa 0o 4 yacos
Mpu3nak aBToMaTM3aumm 2
Mpunoxexnue Ccbinka
Mpo6nemHocTL Npouecca 2

OpreavHMLUbI
OpreavHuua Twun cBa3n
HavanbHuK ynpaBneHus po3HUYHOIO KpeauTOBaHUA Bnageney
MpoueccuHr-ueHTp BLINONHSAET
OnepauuoHHbIA oTaen BbINOMHSAET
MaeHbIA BuaHec-aHaNUTUK NpoLeccHoro ogpuca aHanuTUK npouecca
Beaywwmi cneumanucT otaena onepauuoHHbIX PUCKOB puck-ocduuep

HopmaTtueHO-cnpaBoYHbIe JOKYMEHTbI

DokymeHT ®ann

KpeaguTHas nonutuka

MonoxeHue 0 KpeAWTHLIX KapTax

BHyTpeHHuiA cTaHgapT Kavectea ***

WHcTpykuua ***

o) g e

c/



Mokazarenu

MNokazarens

Konuuecteo o6paboTaHHbix 3anBok Ha KK

KonuuecTteo BbiaaHHbIx KK 3a nepuog

KonuyecTteo npeTteH3nit knueHTos no KK

KonuyecTBo OTKa30B KNWEHTOB B nonyveHun KK nocne NPUHATUA 6aHKOM NONOXUTENLHOro peweHun O Bbiaave

Konuuecteo HapylweHui TeXHONOMK KpeaUTHOro npouecca ero UCNoNHUTeNAMU

Mporpammibie NPoAyKTbI

MporpaMMHbIA NPOAYKT Tun ceszun

S$1.1. ABC "Bank" noanepxveaet
Microsoft Office noagepxveaet
C3[] (cuctema anekTpoHHOro AoKymeHToobopoTa) noanepxveaet

OnepauuoHHbLIe PUCKK

HasBsanue pucka Onucanue

Owwubka nepcoHana npu UCNONHEHKUN

BbiX0a U3 CTOS KMKOYEBbLIX CUCTEM M 060pYAOBaHWUA

HepocTaTouHOCTL KaapoBbiX pecypcoB (3a0epXKu Npu UCNOoNHeHWK)

3apnauu 1 TpeboBaHMa AnA pa3BuTUA (ONTUMKU3aUMK) npouecca

HasBsanue pucka Ucnonuutens

[JopaboraTb akpaHHble opMbI

DNopaboTaTh TeXHONOIUI0 CKOPHHra

NopabotaTte Tapudbl

c/
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A1.2.7 [ucTaHUMOHHOE uﬁcﬂvxma_auue knuentos (CAO, ABO) ION (EanHuua AeATeNbHOCTH)

i 2 |5 =2 | S Oruetn - |@ AeiicTaua -

OcHOBHEE

| KonTponnuur [lapamerpbl MOgenu

?

H CoxpaHuTe X 3aKpbiTh

MapaMeTob! MATALA

‘ Wictopus Bepciai

HazeaHue:

BaxHocTs npouecca (%):

MpobnemHocte npouecca (Y%):

BoaMOXHOCTE M3MeHeHMA npouecca (%):

TpeboBaHWA K CpOKaM:

Onucanune:

MepMoanYHOCTb aKTyanu3aumun (B aHAX):
Bpemsa BOCCTaHOBNEHKUA Nocne pucka (Yachl):
MpuaHaK aBTOMaTH3aLMMK:

[MpunoxeHue:

Al.2.7 OucraHuuoHHoe obonyxmeadune knnentos (COO, ABO) KON

MpONMCbIBAIOTCA B HIKENEXKALMX NpoUeaypax n hyHKUUAX

x|

[Nokazarenu

[porpamMHbIe NPOAYKTbI

HopMaTHBHO-CNpaBoyHbie JOKYMEHTbI

OTknoHeHusA

OnepatnoHHble puckk (nnaH)

OnepauUMoHHble pucki (TUNoBbie)

Inoccapuit KOMMeTeHLHK [MonHomMouus

OpreguHuLbl

Onepaunu ¢ AaHHbIMK

OpreaonHuua

Twn ceazm

HauanoHuk ynpasnenna CA0
CneuwanucT oTaena conposoxaeHna CA0O

LW [ =y

ABNAETCA BNadenbLem
OHzHec-aHanuTHK

ol

-

c/
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Otuét "AHanus no yek-nucrty"
PacuyéT BaxXHoCcTK DnsHec-npolecca - Kpegutosanue KOJ1 (cTasgapTHbIW KpeauT)

Tpeboeanue OtmeTka
buaHec-npouecc uMmeeT BolcOke 00BbEMbI BbiXxoga / npogaku a
busHec-npoyecc MMEeT cyWecTBEHHOe BNMAHWE Ha CTPaTerno passuTUA opraHn3aumu Ha
BuzHec-npouecc UMeeT BbICOKYH YacTOTy BbINONHEHWUS (MacCcOBbIN) Oa
Ot paboTbl BusHec-npouecca 3aBUCAT MHOTWE ApYyrie npouecchl U npoueaypbl opraHusauuu da
JInyHasa oueHka BaXkHOCTH BU3Hec-npouecca 3KCNnepTom Oa
B BusHec-npouecce 3afgeicTBoBaHo bonblioe KonudecTso nogpasgeneduil u IT-cuctem opraHusayuu a
HaHHbIl Bu3Hec-npoUecc UMeeT BbICOKYH BaXKHOCTb B cpegHeM no otpacnu (y DonblWMHCTBa opraHu3agyui) a
busHec-npouecc NpoBepRETCA HaA30pPHBIMKM opraHamMu unu TpebyeTtca npu cepTrUdUKkalum Ha
Ans gaHHoro BusHec-npoyecca o4eHb KPUTUYHBI CPOKK BbINOMHEHUA Ha
KonudyecTteo TpeboBaHuii 9
OLeHKa 100%
BEICOKAA
u



OtyéeTt "AHanus no yek-nucrTy"
PacuéTt npobneMmHocTu OM3Hec-npouecca - Kpeautosarnune KOJ1 (CTaHaapTHbIN KpeauT)

TpeboraHue OtmeTka
busHec-npouecc MMeeT BbICOKWE NOoTeHUWanbHble yObITKW (NOTEpU) OT PUCKOR B Dyaywem Oa
BusHec-npoyecc NoBnék cywecTBeHHbIE noTepu (YBbITKW) 3a nocnegHue 12 mecsues Oa
JlnyHas oueHka npobnemMHocTH BKU3Hec-Npouecca 3KCNepTom Oa
Y BusHec-npouecca OTCYTCTBYIOT AeTanbHble MOAENW U pernaMeHTbl Oa
BuzHec-npouecc He akTyanu3vpoBancsa W He onTUMU3MpPOBAaNCA 3a nocnegHue 12 mecsues Oa
BusHec-npouecc umeeT Gonbluoe KONWYECTBO onepauMOHHbIX PUCKOB (MO CTAaTUCTUKE WUNW OLEHKE) Oa
[aHHblil BuzHec-npouecc MMeeT BbICOKYH NPobNneMHOCTb B cpefHeM No oTpacnu (Y BonblKMHCTBA OpraH13aumii) Oa
Mo paHHoMy Bu3Hec-npoueccy ObiNK NPeTEeH3MW CO CTOPOHbI KTMEHTOB MW COTPYAHWKOB Oa
[lo paHHoMy BusHec-npoueccy ObiNK 3aMeYaHns cO CTOPOHbI Ha430PHbIX OPraHoB Oa
WcnonHutenu BusHec-npouecca He npoxofat obyyeHne, nubo Bbicokas TEKyYeCTb KagpoB Oa
Konuyecteo TpeboeaHui 10

OueHka 100%

BbICOKAA

D



PaHxXupoBaHue nNpoLieccoB (BaXKHOCTb, NPOONEMHOCT,
U3MEHEHUA):

A1.2 ObcnyxnMBaHue OpUMONYECKUX NULL

BakHocTb MpobnemHocTs |BoamoxkHocTe  |Bpems Haeke

HazgaHue npouecca (%) |npoyecca (%) |M3MEHEHUR BOCCTaHOBNEHUWA npuopuTeTa

- v + |npouecca (%) - |nocne pucka (4achl) ~ -l
A1.2.2 MNpuenedveHune geHexHblx cpegcte HOJ 100 60 100 0 600000
A1.2.7 QuctaHunoHHoe obcnyxusanue knuentor (COO, ABO) KON 100 60 100 0 600000
A1.2.10 KnneHtckuil cepauc KOJ1 (paboTa ¢ KnMEHTaMKU U NpoAarku) 60 60 60 6 216000
A1.2.3 Kpegutoeanue HOJ1 80 20 80 0 128000
A1.2.1 Pac4yeTtHo-kaccoeoe oGeny:kusandue HOJ 60 20 60 0 72000
A1.2.6 WHkaccayusa KO 20 20 20 8 8000
A1.2.4 Yenyru ¢ nnatéxHbimu kaptamu FOI 20 0 80 6 0
A1.2.5 ikgneugyaneHble BaHkosckue celidgpol KOJ1 (MBC) 0 0 60 24 0
A1.2.8 [lenosutapHasn AeATENbHOCTb U LUeHHble Bymaru 0 0 60 6 0
A1.2.9 Maketbl yenyr KOJ1 60 0 0 4 0
A1.2 Obcny:KuBaHUe LPUAUYECKUX NULL
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Bu3Hec-nponecchl BepXHET0 YPOBHA

OpraHH3anHoOHHAA CTPYKTYpa
BepXHero YpoBHSA

KOpIopaTHBHEIMA KITHEH TAMH

w1 PABICHHETIIO P aboTe

Yllp ARJNIEHHE KOPIOPATHEH OO

KpeHTORIHKH A

WipassienHe o op MITEHHS
pHHAHCOBRIX oneparmi

HII[l] 0P MAlHOHHEDE TEXHONOTHH

YII[‘.IL'LHJIEIIHE:

J'"k,JI, MHHHCTPATHEH O-X0SAHCTREHHOE

VIIpaBJIcHHE

THHAHCOROTD

MOHHTOPHHIA

Coymbac

DHHAHCOBRO -3K0H 0 MAYE KO &

YIIpaBIGHHE

Cryxbanepoonana

Yllp ABJIIEHHE GH'-}IIBU-IIP OIEeCCOR H

METO N OITOTHHA

Jemap TaMeHT MapKeTHHTa

1

PacueTHO-KacCOBOE OOCTVAHEIHHE

= Cory mba GezonacHocTH

= OpHAHMYIECKOE VIIPABIEHH &

=

E E KAcCOROTD []GGJI}"}KHHLIIIHH

alle] YIIPL'LHJIBIIHB[]IIBPLHI,H[]IIII[]-

JemosHThI H

KpenrToBanue H H OH H H H H
JapmIaTHEIE MPOEKTE H H H H H
HMuxaccanms OH | O OH

JHCTAHIHOHHOE D3HEOECEOE 00TV AHEAHHE

c
=

OH

HT-obecoedense H CEI3L

OH

IOpEIEYeckoe 0DecHedeHAE

OH

A,.'I."\II-I[-IHCTPE.TI-IBHD—XDS. obecmedeHHe

OH

ObecnoeueEHe OS30MACHOCTH

OH

PrHaHCcOBRNE MorETOpHHAT (110 / $T)

OH

YVpaeneHHe QHIHATEHOH CETRHY

Yopasnsmonpel Obecnednraoinme| OcHorabie (10J1)

YpaeneHHA:e hHHEAHCAME

OH

Y IIpaeleHHAE MePCOHATIOM

OH

YpaeneHHE OHIHEC-TP OLEC CaMH

OH

YIpaeneHHe MAPEETHHTOM H PO IVETAMH

(W Ny ORIl B N T N T S el s N [ T Y

CTpaTersdecEoe VIPAETIeHEE
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Bnagenblibl, aHaNUTUKK U pUCK-0hULLEPLI NS rPYNMbl NPoLIeccoB

A1.2 OGcnyxuBaHue lopuanyecKkux nuy

Mpouyecc

Bnageney

AHanuTHK

Puck-ocuyep

A1.2 OBcnyxuBaHve lpUBHUYECKIX N1y

OupekTop genapTameHTa
KopnopaTueHoro BusHeca

A1.2.1 PacueTHo-kaccoBoe ob6cny:kuBaHue KOJl

OuvpekTop AenapTameHTa onepaLluoHHO-
KaccoBoro o6cnyKuBaHus

[MmaeHbIi cneyuanucT ynpasneHus
B13Hec-NpoLeccoB

3amMmecTuTenb OUpeKTopa genaptamMeHTa
cnepauloHHO-KaccoBoro OECHY}KMBGHHH

A1.2.2 MNpuenedeHre geHexHbIX cpeacTe KOJ

OupekTop genapTaMeHTa onepauuoHHo-
KaccoBOro 06cny»KuBaHuaA

Beaywuil cneynanucT ynpasneHus
DuzHec-npoyeccoB

3amecTuTenNb OUpeKTopa genapTamMeHTa
onepauMoHHO-KacCoBOro OﬁCHy’}KHBaHHH

A1.2.3 KpegutoeaHue KOJl

Ha4anbHuk ynpaeneHWA KopnopaTtuBHOIo
KpegWToBaHuA

CneuuanucT oTaena KpeauTHbIX
npoueccoB

Ha4anbHuk ynpaeneHWA KopnopaTtuBHOIo
KpegUuToBaHuA

A1.2.4 Ycnyru ¢ nnatéxHbimu kaptamu FONN

JupekTop genapTameHTa
KopnopaTUBHOro G13Heca

CneuuanucT ynpaBneHus 3apnnaTHbiX
NpoeKToR

HadvanbHuk ynpaeneHWA zapnnaTHbIX
NPOEKTOB

CneuuvanucT ynpaBneHua 3KBalpuHra

Ha4aneHuK ynpaeneHusa 3KBalipuHra

A1.2.5 MnguBugyansHbie BaHkoBckue celidbl KOI
(MBC)

OupekTop genapTameHTa onepaLluoHHO-
KaccoBOro o6cny>KWBaHWs

Bepywuii cneynwanucT ynpaeneHus
BU3Hec-NpoLeccoB

3amecTuTEnb OUpeKTopa genaptamMeHTa
onepauloHHO-KacCcoBOro OECHY}KMBaHMH

A1.2.6 MHkaccauwma HOI

OupekTop AenapTameHTa
KopropaTueHoro BusHeca

Begywuii cneynwanucT ynpaenenus
BK3Hec-NpoLeccoB

HavaneHuK cny»xBbl MHKaccaumm

A1.2.7 QucTtaHyuoHHoe oBcnykMBaHWe KNMEeHTOB

HavanbHuk ynpaenenua COO

CHELLHaJ'IHCT oThaena conpoBoxXageHWa

HavanbHuk ynpaenenua COO

A1.2.8 [enozutapHas AeATENbHOCTD U LeHHbIe
Bymaru

Oupektop KasHauelicTea

CNaBHbIi cneyuanucT ynpaeneHus
BuaHec-npoLueccos

HavyaneHuk oTaena aHanuaa u
ynpaeneHus pecypcamu

A1.2.9 NakeTol yenyr KON

1-i1 3amecTuTENb NPpeaceaaTens
npaeneHus

CnaBHbI cneyuanucT ynpaeneHus
Bu3Hec-npoLueccoB

HavyanbHUK ynpaeneHusa aHanvaa u
TapudoB

A1.2.10 KnneHtckuii cepsuc HOJ1 (pabota c

EcTb gybnupoBaHua cyGLEKTOB B pONAX ¥ NPOLEcCcoB
KonuuecTBo gybnvpytowuxca cyObEKTOB Mo KaxKgomy
BMAY pONU B Npoueccax

KonuuecTBo npoueccoB ¢ HeHasHaYeHHbIMKY PONAMU

-

HeT

Oa
1
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AHannz MaTpuLibl NPOLECCOB BepXHero ypoBHA (Yek-nncrbr)

u b |“':'“ &2 | =§ Otuets! - |e,ﬂ,eﬁcmmn ,

? O

b4

u CoxpaHuTs X 3aKpbiTh

o || 2KCNOpTUpoBaTh No BiNaake 'Ceasu ¢ obvexramu' @opmuposadne HTML-nybnukaimm
% MNakeTHoe dhopMupoBanmne oTyeToe [lobaenTh WwWabnoHa oTYeTa ANA 3KCNOpPTa
2 -
[ =
O HazpaHue: AHanuz MaTpHLbl NPOLECCOB BEPXHETD YPOBHS
= KommeHTapmii: | >
2
@ buzHec-npolecc: | x AQ lNpoueccol fizz ‘
o =
e [ata 3anonHeHMs; |29.[}B.2[}23 = ‘
5 .
- OTBETCTBEHHDIN: | *  HayanbHUK ynpaBneHus OM3Hec-npoLeccos ‘
Tun YeKk-nNucTa: |AHam13 MaTpHLibl NPOLECccoB £
w
CeszH € obbekTamMu HopMaTHBHO-CNPaBoYHble OKYMEHTI TpeboeaHua
TpeboBaHue « | OTMeTka | KoMMeHTapui
Y NpouUeccos HasHavyeHbl ponu (BM3HeC-aHANWTUK, CUCTEMHbIA aHaNUTHK, puck-oduuep) =
Y kaxpaoro cybbekTa HeT neperpyskiu OTBETCTBEHHOCTH, NMBO MCNONHEHWSA NPOLECCoB [Fd
» Y KEpKOoro NpoLecca HasHauyeHbl OTBETCTBEHHbIE (BNafenblbl) M MCNOMHUTENH ]
TonbKo OQMH OTBETCTBEHHbIA (BNanenell) 3a Kaxkablid NpoLecc O CnWcoK npouecc...
Ponu cyDbeKToB aKkTyanbHbl U COOTBETCTBYIOT WX cneunduke (4]
Kaaem cybbekT yyacTByeT B npoueccax (B onpeaen&HHoi ponu) 5] Cnucok cybbekT...
WMcnonuuTeneil He Oonee 5 v Kaxkaoro npouecca (YMepeHHas (pparMeHTapHOCTh) ]
[ybnupoeaHue poneit B NpoLeccax oTCYTCTBYET ([Ba aHanMTHKa, ABa puck-oduiepa) [ Cnucok npouecc...
Bnapeneu kaxaoro npouecca BbibpaH KOppeKTHO (NpaBunbHO) Wl
# (=]
. u
g e
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OTtuét "AHanu3 no Yek-nucTy"
AHanu3 maTpuLbl NpoLeccoB BEPXHETO YPOBHSA

TpeboeaHue OTtmeTka
Y kaxkgoro npouecca HasHaJdeHbl OTBETCTBEHHbIE (Bnagenbubl) M MCNONHUTENK Na

Tonbko Of4WH OTBETCTBEHHbLIN (BNageney) 3a Kaxkablli npouecc Het
VicnonHuTeneit He Bonee 5 y kaxKgoro npouecca (YymepeHHas parmMeHTapHoOCTb) Ja
Bnageney kaxgoro npouecca BbibpaH KOppPeKTHO (NpaBunbHO) Ja
Y kaxkgoro cybbekTa HeT neperpy3ki OTBETCTBEHHOCTU, MO0 MCNONHEHWA NPOLUECCOB Na

Kaxkabli cyOBLEKT ydacTBYET B npoueccax (B onpegen&HHon ponu) HeTt

Y npoueccoB HasHa4eHbl ponu (BKU3Hec-aHanuTUK, CUCTEMHBLIWN aHanuTUK, pucKk-oduuep) HeTt
Ponu cy6bekToB akTyanbHbl U COOTBETCTBYHT MX cneynduke [a

OdybnupoeaHue poneil B npoueccax oTCYTCTBYET (ABa aHanuTuKa, ABa puck-ocduuepa) HeTt
KonuuecTteo TpeboBaHuit 9

OueHKa 56%

CPEOHAA

< 0 g e
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A1.1.3.4.1 OTkpbiTHe KpeauTHOM kapTol (anbbomubii dopmaT) (EQuHKMLE AeATensHOCTH)

= A |5 &2 |&§ Otuetw - |e,ﬂ,ei’1cr|3|.1ﬂ .

? O X

H CoxpaHute X 3akpbiTh

@ | KouTponnuur [lapameTpbl Mofenu ||
L]
E a~
(i
% HazpaHue: A1.1.3.4.1 OTKpbITHe KpeauTHOR KapTol (anbbomHblid dopmaT) |
L]
[uarpamma: x  57fda828-a2ab-4b4a-bd1d-297996daf568.vsdx
g MepuoauyYHOCTbL aKTyanu3aumu (B gHAX): 60
E B (q{ J [ 1 1l
WKHOCTb NpoLecca :
z o 2 [Ouarpamma: 57fda828-a2ab-4b4a-bd1d-297996daf568.vsdx (Crpykrypa daiina anarpamMmbl ge... 2 8 X
4 MNpobnemHoctb npouecca (%):
= 2 |~ |&2 | 4 Oruersl - | @ Aeiicteun - X 3aKpbiTh
= BoaMoXHOCTb M3MeHeHus npotecca (%): I
5 | Otkpbiib dain Boibpats dain Boirpyautb dain Yoanutb daitn ‘
— TpeboBaHKA K CpOKaM: B - o '
,g Ot Wma daiina: 57fda828-a2a6-4b4a-bd1d-297996daf568.vsdx
) byl L :
o Bpema BoccTraHoBNeHMA nocie pucka (uachl) Pasvep (aiina, Kb: 257 ‘
2.
,é MpH3HaK ABTOMATHIALMN: Bpemsa cozgaHua; 24.08.2023 16:37:38 ‘
< Bpems moauduKaLmi: 24.08.2023 16:48:40 ‘
I s DICPaINEC Bnkiibi JononuuTenbHas MHhopMauKns: 288 mm x 204 mm
OpreguMH1ua N
MokasbBaTh NOOMWCH NUHWIA: [
HauanbHUK ynpaBneHns po3HUYHOIo Kpeau
BEﬂ?’lI.ll"Iﬁ CNeunanucT ynpaeneHus BUzHec-| lNoKazblBaTh NapameTphl obbekToB: VI
MpOLECCHHr-LIEHTD .
i . Ccbinka Ha daiin:
+ | OnepaunoHHbIA oTAen
Rl CTunb auarpamMmbl: x
. u
o} g e :

D




AHanu3 akTyanbHOCTU MOAeNe npoLeccoB
A1.1.3.4 KpeauTHble KapThbl

Harta cbopmuposanug otyéta 31.08.2023

MNepuogUYHOCTE akTyanuaayuu (AHel) - ons HesanonHeHHbIX A4eek 180

Mpoueccsl / npoueaypsbl

Harta / Bpems

aKTyanusagud mogenu | -

MNepuognyHOCTD
aKkTyanuzauuu (gHew)

KoHTponb

A1.1.3.4 KpeguTHbIe KapTbl

14.11.2022 14:52

Mogenb ycTapena

A1.1.3.4.1 OTKpbITHE KpeaUTHOW KapTbl (anbbomHbIN hopmar)

24.08.2023 16:48

60

OK

A1.1.3.4.2 OTKpbITHE KPegUTHOW KapTbl (KHKXKHBIN dhopmar)

22.11.2022 14:28

60

Mogenb ycTapena

A1.1.3.4.3 Obcny:xkuBaHWe KpeAUTHOW KapThbl

10.02.2023 13:53

Mogenb ycTapena

A1.1.3.4.4 3akpbiTHe KpeaUTHOW KapThl

27.05.2022 12:29

Mogenb ycTapena

KonuyecTso npoueccos B Bolbopke 5
Konu4ecTBo akTyanbHbIX Npoueccos B Bolibopke 1
Hons akTyanbHbix npoueccoB 20%

D
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AHanun3 JOKyMeHTaLuu npoueccoB oT obbekTa
A1.1.3.4 KpeauTtHble KapTbl

o || KoHTponaudr [lapameTpbl MOOENK
% I HazeaHue: Al1.1.3.4.1 OTkpbimHe KpeauTHOM KapTol (anbbomMubiit dopmart) I =
¢ Huarpamma: x| 57fda828-a2ab-4b4a-bd1d-297996daf568.vsdx -
g ' :
= | OnepauuoHHbie pucku (nnau OnepaumoHHbie puckin (Tunoebie) | Tnoccapuit | KomneteHuuw | MNonHoMOYMA
% OpreauHuLbl I HopmaTHBHO-CNpaBoYHbie JOKYMEHTbI I MNokazaTenu MporpamMmMHble NPOAYKTI
g | JokyMeHT + | Qaitn
5 MonoxeHne o KpeaMTHbIX KapTax ‘TecroBblil thann.txt
EL ’ .K[}EﬂHTHaH NOMUTHKE TectoBbi dann.bd
*

. Bpems KoHTponb (npowno

HaseaHue HdoKymeHT Mma daiina T Srrrrrais
A1.1.3.4 KpeguTtHble KapThbl
A1.1.3.4.1 OTkpbITUE KPeaUTHON KapTbl (anbbomMHbIN KpegutHas nonuTuka TecToBbii chavin.txt |28.08.2023 10:35 |OK
cdopmar) [NonoxeHue o KpeauTHbIX kapTax |TecTtoebld daiin.txt |28.08.2023 10:35 |[OK

KpegWTHas nonuTuka TecToBbli chaiin.txt |28.08.2023 10:35 |OK
A1.1.3.4.2 OTkpbITUE KPeAUTHOW KapThl (KHWKHBIA hopmart) |lNonokeHue o KpeauTHbIX kapTax |TecTtoebld chain.txt |28.08.2023 10:35 |OK
A1.1.3.4.3 OBcnykuBaHWe KpeaWTHOW KapTbl

WHCTpyKuua coTpyaHuka no

KpeAWTHBIM KapTam

2.3.4. MaTpuua cornacoBaHus RAY.5.Matpuua
A1.1.3.4.4 3akpbiTie KPeaUTHOW KapTbl Bu3Hec-npoLeccos cornacoBaHus 05.01.2020 14:29 |YcTapen

KonuuecTtBo npoueccoB 5

KonudyecTBO NnpoueccoB ¢ HENPUBR3aHHBIMKU 4OKYyMEHTaMu 2
Obuwee konu4ecTBo gokyMeHTOB 6

KonuyecTBo AOKYMEHTOB C HenpuBA3aHHbIMK chaitnamun 1

c/

\
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A1.1.3.4.4 3akpbiTHe KpeaUTHOW KapTbl

HazeaHue:

OnepaunoHHbie puckn (nnaH) OnepaunoHHble puckn (TUNOBbIe)

OpreanHuLb l MNokazaTenwu I [NporpaMmHbie NpoOoYKTbI
*MNoKazaTenb

» | KONWYeCTBO 3aKPbIThIX KPeaMTHLIX KapT

#

AHanuns nokasatenei KPI npoueccos 0T 00bekTa

A1.1.3.4 KpeguTtHble KapTbl

[noccapun

KoMneteHuuu

HopMaTHBHO-CNpaBOYHbie JOKYMeHTbI

[MonHomMoumns

HazsaHue MNokasatenb Eg.uzmepenus |[nan |Pakr

A1.1.3.4 KpeguTtHble KapTbl

A1.1.3.4.1 OTKpbITUE KPeaUTHOW KapTbl Konndecteo obpaboTaHHbIx 3aaBOK Ha KK

(anbBoMHbIN chopmar) Konwd4ecTteo BblgaHHbix KK 3a nepuog LUTyku 80 40
Konu4ecTeo npeTeH3ui knueHTor no KK LUTyku 90 90
Konu4yecTBo oTKa3oe knveHToR B nonyderun KK nocne npuHATHSR BaHkom
NONOKUTENBHOrO PELUEHUs O Bblgade
Konu4ecTBO HapyLweHWi TEXHONOMW KpeaUTHOro npouecca UCNCNHUTENAMM

A1.1.3.4.2 OTKpbITUE KpeaUTHOW KapTbl

(KHW>KHbIW chopmar)

A1.1.3.4.3 OBcny:KuBaHWe KpeauTHOW KapThl

A1.1.3.4.4 3akpbITe KpeaUTHOW KapThbl Konn4ecTBO 3aKpbITbIX KPEAWTHBIX KapT LUTyku 1 3

KonuuyecTeo npoueccos

KonuuecTeo npoyeccoe 6e3 nokasatenei
KonuyecTeo nokazarenei

KonuuecTteo nokazateneil 6e3 sHavYeHui

< 0 g e

LWL

c/
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lNMpouecce! / NT-cuctemel

M1.1.1.1. Mogyne "PacqeTHo-kaccoBog ofcmoMBaHmna"

M1.1.1.2. Modyne "Binagel"

M1.1.1.3. Moayne "BaHKoBCcKWE KapTel"

M1.1.2.4, Modyne "ZKEAHPHHT"

M1.1.2.5 Mogyne "CeddoBbie aqeim”

M1.1.3.2.1. KpeduTHele Loroeopa (cTaHgapTHele) T3

S1.1. AGC "Bank"

51.1.3. Modyne "KpeguToBaHue"
S1.2. CucTema OEC "KnMeHT-BaHi"

S1.3. CRM {

YrpaeneHwe MapKeTHHIOM M KNMeHTCKG K

S1.4. MporpamMmMHeld komnneke SWIFT

51.5. Topropo-aHanuTUHecK1e CUCTEMBI

S52.1. HBEKW Cnline

S52.2. CUCTEeMa B3LICKaHWMA NpocpodMeHHoN

S2.5 TECBK "KoHTpaKTs!"
S3.2. Microsoft Office

S4.3. CucTemel MHDOPMaUMOHHDW Ge3onacHoCTH

S5.6. C30 DIRECTUM

Al

.2 DGCNyHHBAHWE KPHOWYEC KWK MWL

Al

2.1 PacyeTHO-Kaccosoe obcnyMeaHue KoJ

*

*

*

*

%

*

Al

.2.1.1 baHKkoBCEMe cyeTa HOI

*

Al

.2.1.2 PacyeTHoe obcny:kMBaHWe

Al

.2.1.3 KaccoBog obGCnyRuBaHue

Al

.2.1.4 BantOTHEIA KOHTPONE W BANKITHEIE ONepaLmn

Al

2.2 NpHBneyeHne OeHERHBIX CpeacTs KOl

Al

2221 NenoinTsl

Al

.2.2.2 BeKCcensa W Aeno3nTHeIE CEPTURUKATEI

Al

2.3 KpegutosaHue HOJl

Al

.2.3.1 CTangapTHeIA KpeguT

Al

.2.3.2 KpegWTHaa NHKMA (Bo30GHOBNAEMAR)

Al

.2.3.3 KpegwTtbl AnA Manoro 1 cpegHero O13Heca

Al

.2.3.4 Osepapadt

Al

.2.3.5 baHKOBCKWE rapaHTHK

Al

.2.3.6 CHHAWUKWPOBAHHOE KpeanToBaHWe

Al

.2.3.7 DaKTopuHrosoe obCnyKMBaHWE

Al

.2.3.8 O6wme 1 ofecneqyrBaroliWe NpoUedypel No KPEAMTOBAHKWID

Al

2.4 Yenyri ¢ NNaTéxRHBIMK kapTami KOOI

Al

.2.4.1 3apnnaTHele NPoeKThl

Al

2.4 2 BUIHeC-KapThl M CAMOMHEACCaLIMA

Al

.2.4.3 3KBanpuHr

Al

.2.5 IHOMBWAYaNbHbIE GAHKOBCKWE celdel KoM (MBC)

c/
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Mcnonb3oBaHMe TUNOBLIX e AUMHUL O0eATeNIbHOCTHU

OTvyer

HaumeHoBaHWe TUNOBOW eOUHMLUbI

OuarpaMmbl, cogepxalue

0
= DeATernbHOCTHU CChINKY Ha TUNOBYH egUHWULY OeATEeNbHOCTH
1. A1.21.1.312 llpoeepka KnueHTa B A1.2.1.1.2.1 OTKpbITUE HaKoNUTENLHOMO cyeTa HOJI
cny#be beszonacHOCTU
2. A1.2.1.1.3.1.3 Opuanyeckan A1.2.1.1.2.1 OTKpLITUE HAKONWUTENLHOMO cdeta HOl
npoBepKa
3. A1.2.1.1.3.1.4 lononHWTENLHAA A1.2.1.1.2.1 OTKpLITUE HAKONWUTENLHOMO cdeta HOJ
npoeepka KnueHta
4. A1.2.3.6.9 PaccmoTpeHwne A1.2.3.1 CtaHgapTHLIN KpeauT
BO3MOM¥HOCTH BbIfAYN KPEeOWUTHOro
npomyKTa A1.2.3.2 KpeguTHaa NUHKAA (BO30DHOBNAEMAR)
A1.2.3.4 OeepapadT
9. A3.5.1.4.3 YnyyweHnne CMK A3.5.4 YnpaeneHne uameHeHUAMM U obpaTHana ceA3k no CMK
G. A3.5.2.1 ¥YnpaeneHwne AZ2.5 [lenonpon3BoacTBO W JOKYMeHTO0DOpOT
NOKYMeHTaunein
7. A3.5.2.2 YnpaBneHwe 3anucamm AZ2.5 [lenonpov3BoacTBO W JOKYMeHTOo0DOpPOT
8. A3.5.2 3 BHyTpeHHMi ayaut CMK A3 5.1 OYHKUMOHWPOBaHWE CUCTEMbI MEHEQKMEHTA KadecTBa

D




[MoBTOPALWMECA WK NOXOXKUE NPOLEedYPbl B Pa3HbIX NMPOLECtax

Hasuratop ([esTenbHocTb) ? B ox 2 o
4 ceoiicrea [H]| &) oruen - | @ D) T2 | v 7= v ET—
aums 2@

npoLecch! ]§ § = | | BBenuTe TEKCT A5 NONCKA... || Nonck Gt
Iy>UBaHKe DU3MYeCcKUX UL § L
IY>KUBEHHE HOPUAWYECKHX JTLL § é Wepapxuyeckuit Kon | Hazsanme efnUHULbl OeATeNsHOCTH

P xatonos obo e K v % |A1.1.3.7.2.2  AIMUHWCTPATHBHOE B3biCKaHME |
2211 boacime meta ol | | 2 | A3.4.6 ANropuTM onTUMK3aLMK BM3HeC-NPOoLEeccos =
Al1.2.1.1.1 DxcnepTu3a AOKYMEHTOB Ha OTKPbITHE CYeTa &",1 - { ~

&1 1419 HanrrensrsiE et Q | _ A3.5.4.2 AHaNU3 BNUAHKA 11 peanu3aumsa HaMeHeHun

A1.2.1.1.3 PacuéTHbiii cuér O] s @ | AS532 fAsanvs npereraii
-2 A1.2.1.1.3.1 OTKpbITHe pacyeTHOro cueta KOJ % E _ A3344 AHanuz NpoayKToBoit nuHelikk HaHka u 3dhdekTUBHOCT NPOAYKTOR
] A1.2.1.1.3.2 O6CnyKMBaHME PAcYETHOrO CYeTa £ g' _ A1424 Ananuz pezynbTatoe paboTbl CETH TepMUHANOB
-3 A1.2.1.1.3.3 3akpbitue pacdeTHoro cueta I0/1 no aseneHnio Knuenta | | & (A1.1.9.3.3 Ananuz 3(heKTMBHOCTH W 3aKPbITHE KaHaNoB Npoaax

] A1.2.1.1.3.3.1 Mpuem 1 0bpaboTKa NOKYMEHTOB Ha 3aKpbiTHE PacyeTHOro Y % _ A2.8.5 AHanuz achdekTBHOCTH Konn-ueHTpa

(7] A1.2.1.1.3.3.2 OcopMneHme pacropsokeHHst O 3aKPbITUH PACYeTHOro CUeT: Q g A3.8.7 AHTUKDHM3IUCHOE YNpaBleHne

: A1.2.1.1.3.3.3 3aKpbITHe PACUETHOIO CYETE E = |A1.2.1.1.2.25 ApxuBupoBaHue [lena no HakonuTenbHoMy cuETY U MHpopMUpoBaHue KnneHTa

@-[2] A1.2.1.1.3.3.4 Apxusuposatie [lena no pacu&THoMy cugTy i uHdopMupoE § B Wl AL2.1.1.3.4.4 | ApxviBipOBaHMe [lena no pacuETHOMY CYETY i MHGOPMMpOBaHKe KnnexTa
' § _A_1‘2'1‘1'3'4 e e e ; .6' Al1.2.1.1.3.3.4 Apxueuposanue [lena no pacy&THoMy CYETY 1 MHMOPMUPOBaHKe KnneHTa

[ __] A1.2.1.1.3.4.1 OnpeneneHne BO3MOXHOCTH 3aKPbITUA CUeTa % = A3.8.2.6 AYZMT ONEDALIMOHHBIX PHCKOB

i A1.2.1.1.3.4.2 Odopmnenue MpenynpexaeHns 0 3aKpbiTHMK CUeTa 9, E I al14 S ———

-] A1.2.1.1.3.4.3 3aKpbiTHe pacY&THOrO cyeTa z | o

w7 A1.2.1.1.3.4.4 ApxunpoBaHue [lena no pacuBTHOMY CYBTY U MHAOPMUPOE ? | | AL2L1 Bikikoueknd Gieia 011
2.1.2 PacueTHoe oBCnyKuBaHUE il _ _ A1.1.4.1.2.3 Bnokuposka / Pazbnokupoeka KapTbl
2.1.3 KaccoBoe ofcnyskmeaHne _ A1.2.84 Bnokupoeka [/ pasbnokmpoeka LeHHbxX bymar
.2.1.4 BanioTHblii KOHTPONb U BaNkOTHbIE OMepaLum (AL1.3.7.2 BabickaH1e NPOCPOYEeHHOI 3a[10/DKeHHOCTH

MpuBReyeHne AeHexHbIX cpencts 0N Al.1.1.34 BHeceHWe JeHeXHbIX CPeACTB Ha cY&T DaHKOBCKOM KapTbl

Kpegutoeanue 101 | A3.5.2.3 BHyTpeHHHI ayauT CMK

Yenyru ¢ nnatéxHoiMi kapTamu (01 A1.2.7.25.1 _Bozobuosnenne pabotel C/10 nocie NpUOCTAHOBNEHUA Y
s ] - - >

. u
< 0 g e é '
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WHpekc opraduzaluoHHoi rubkoctu (Yek-nucrbl)

?

x

i A |5 & | Oruers - |e,ﬂ,eﬁCTBHH -

H CoxpaHuTe X 3akpuiTh

o | SKCNopTHpoBaTh No BKNanke 'CeAsun ¢ obvekTamu' @opmupoeanue HTML-nvbnukauwu [lakeTHoe dopMUpDOBAHKE OTYETOB
% [obaeuTb WabnoHa 0TYETa ANA IKCNOPTa
z .
O HazsaHue: ‘MHHEKC OpraHu3aUMoHHON rHbKoCTH |
S KommeHTapwii: ‘ a -
% buaHec-npouecc: ‘ * | AD Mpoueccobl e |
§ [ata sanonHeHus: ‘31.!}8.2023 > |
< | OTBeTCTBEHHDIN: ‘ *  HauyanbHWK ynpasBneHus OusHec-npoueccos & ‘
THN Yek-nncTa: ‘,ﬂuarunnnﬁa npoLeccos - ‘
‘ Cesian € obbexTamu HopMaTMBHO-CNPaBoOYHbIE JOKYMEHTbI TpebosaHua |
J TpeboBaHue ~ | OTmeTka | KommeHTapwuii

'+ PabotaioT Kpocc-dyHKUMOHANBHbIE KOMaHabl MW NPOLeccHbie paboyue rpynnbl Ha MOCTOSHHOW OCHOBE Wl

il MpuMeHaITCa NPUHLUMNBLI THbKoro ynpaenenus Agile (maHudect) El

I MpumensioTcs MeTogonorkk Agile (Scrum, Kanban)

W MpumenaeTca npodeccHoHanbHaa MT-cucrema bBuaHec-MoaenupoBanus (Hanpumep, Business Studio)

i MNonnep:Ka COTPYAHUKAMK H3MeHeHWH, DbICTpas aganTauus, BbICOKas MHULIMATUBHOCTb

| OTnaxeHHble NPoLEcchl M MepONpPUSTUSA N0 YNPaBNeHUKD H3MeHeHHAMM

I KopoTkoe Bpema OT NOABNEHMA WAeW 00 BbiNyCKa HOBOrO NpofykTa (B cpegHem)

 Ecmb OTAeNn WK HasHaYeHHbIE PONK MO YNPABNEHUID M3MEHEHHAMM

 EcTb KoMnneKcHas unhpoBas Moflenb OeATeNLHOCTH OpraHu3almu (KOpnopaTUBHas apXHTeKTypa)

b [oCTaToYyHOCTE pecypcoB AN NPOLeccoB M 3aaady OpraHM2aUunoHHOIo PasBuTHA W

 Boicwee PYKOBOJCTBO NOJAEpUBAET NPOeKTbl U 33034l OPraHU3aLMOHHOIo PasBUTUs M ONTUMA3ELHH ¥

" Bbicokuii YpPOBEHb KOpNOPaTHBHON KynbTypbl (00WWas ougHKa) 2]

" Buicokas Keanu@UKaLua NepcoHana B KNOYeBbX NPOLUECcax, perynspHoe NoBbllUeHWe KBanHduKaL1m 4]

| Bbinonusetcs ynpaBneHne puckamu (onepauuoHHbIMK, NPOSKTHbIMKU W [p.) 7

| BOMBLMHCTBO NPORKTOB BbiIMOJHAKTCA B YCTAHOBNEHHbIE CPOKK C 33[jaHHbIMK pe3ynbTaTaMu ¥

f =

. u
e

D
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O1uéT "AHanus no yek-nucTy"
NHaekc opraHn3alMoHHON TMOKOCTU

TpeboBaHue OtmeTKa
PaboTawT Kpocc-thyHKUWOHaNbHbIe KOMaHabl UNW NpoueccHble pabovre rpynnbl Ha NOCTOAHHOW OCHOBE [a
[prmeHaTCA NprHUKNnbI rnbkoro ynpaeneHus Agile (manHudecT) Het
[pumeHsaTCca metogonorun Agile (Scrum, Kanban) Oa
EcTb oT4en unu HasHa4YeHHbIE PONKU NO YNpaeneHWK W3MEeHEHHUAMMU Oa
KopoTkoe BpemMs OT NOSBMNEHUA MAEW A0 BbiNycKka HOBOro NpPoAykTa (B cpegHem) Het
[Nopaep:kka coTpyaHUKaMK M3MeHeHWH, BbicTpas aganTauus, BblCOKas MHUUWATUBHOCTb Ja
BeICOKWI ypOBEHb KOopnopaTUBHOW KynbTypbl (0blas oueHka) Ha
OTnakeHHble npouecchl U MEPONPUATUSA MO YNPaBNEHWK U3MEHEHUAMU Ha
BonNbWKWHCTBO NPOEKTOB BLINONHAKTCA B YCTAHOBIEHHbIE CPOKW € 3af4aHHbIMU pe3ynbTatamu Oa
JocTaTto4HOCTE pecypcoB AMNA NPOLECcCOoB W 3a4a4Y OpraHn3auMoHHOro paseuTus Oa
[lpumeHseTca npodeccroHansHas VT-cuctema BusHec-mogenupoeaHus (Hanpumep, Business Studio) Oa
BbinonHAeTCA ynpaeneHe puckaMmu (onepauuoHHbIMK, NPOEKTHbIMU 1 Ap.) Ja
BbiclWwee pyKOBOACTBO NOAAEPKUBAET NPOEKThI W 3a4a4YW OpraHu3aluoOHHOro pasBuTUA W ONTUMK3aLMK [a
EcTb KoMnnekcHas Uudpoeas MoL4eNb AeRTEeNbHOCTH Opradu3ayum (kopnopaTueHas apxuTekTypa) Het
Bbicokas keanudukayus nepcoHana B KN4YeBbIX Npoueccax, perynapHoe nosblleHne Keanugukaymm Oa
KonuuecTteo TpeboBaHui 15

OueHKa 80%

BEICOKAHA
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CpasHUTENEHEIN aHanus (4 cTpokn) o x
o Cooiicrsa |1 i Oy |ld @ X | @ @ | T - |3 Oriersi » | @ Aeiicrena - X 3akpeims
JKCnopTUpoBaTe no coctasy Popmuposanue HTML-nyGnukawm [laketroe gropmupoeanne otyeroe [ofaeuTe OTYET ans 3KCNOPTE |
~{_Jl Beibop ropoaa ans 0TkpeITUA HoBOro odmca npoaax (punma -
~{_Jl Boibop uidopmaLyionHoi cucTemsl (nporpammHoro npoaykTa)| | 1> v | MNoux | OuncTuts |
[‘_] Beibop HoBoro npoaykTa ans paspaboTiu
--{_J) Boibop cuerapues GiusHec-NpoLECcoB Hassarne AlaTa BbiNoNHEHMS
__]  Buibop cueHapwes GusHec-npouecca “[160° 20.09.2019
|} | Boibop cuerapues busHec-npouecca "PKO”
:| | ]|Boibop cueHapues GusHec-npouecca
"AsTOKpEaMTOBaHKWE "
< >

A
x
Q
(9]
D



l‘J $ # 1 1

™ BE [+Eﬁ|§0ﬂﬂb"|eﬂﬁﬁmﬂﬂ' il Coxparute X 3akpeite

3 4

b | KauyecTso v onepauwoHHbie padk (ownbin, aedexTsl, chou) 0,16 0 2 0 1
Obwém npogax (noxoa) 0,16 1 2 0 1
'Peamaa.m YTBEPKAEHHON CTPATEr MM OPraHU3aLIm 0,16 1 2 1 2
HeobxoauMocTb M aocTaToqHOCT pecypcos (UT, nepconan, apyroe) 0,16 1 2 1 1
Bpema BoinonHeHMs busHec-npouecca 0,16 2 1 2 0
'Ceﬁmm BusHec-npouecca (MsoepwKHM) 2 2 0 0
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Bbibop cueHapues buaHec-npouecca "OB0O"

Qb6 bekTbl ANA CPABHUTENBHOrO aHanuaa

Kputepuin Bec kputepusa | CueHapwit 1 Cuenapun 2 Cuexapuin 3 Cuexapun 4
KayecTBo 1 onepauuoHHbie pucku (ownbku, nedekTs!, c6ou) 0,16 0 2 0 1
O6wém npoagax (aoxoa) 0,16 1 2 0 1
Peanuaauus yTBepxa&8HHOW CTpaTervu oprasuaal 0,16 1 2 1 2
Heo6xoaMMoCTb M AOCTATOYHOCTL pecypcos (M T, nepcoHan, aApyroq 0,16 1 2 1 1
Bpems ebinonHeHua BuaHec-npoluecca 0,16 2 1 2 0
CeBectonmocTs BuaHec-npouecca (Magepxkun) 0,2 - 2 0 0
Cymma (6e3 yyéta Becos) 1 7 11 4 5
Cymma (C y48TOM BECOoB) 1,2 1,84 0,64 0,8
Peaynbrar (6e3 yuéra Becos) BblIBOP
Peaynbrar (c y4éTOM Becos) BbIBEOP

3Ha4yeHns OLEHOK KpuTepues
0 KpUTepWiA NONHOCTBIO HE YAOBNETBOPAEeT
1 KpUTepui y10BNETBOPSET YacTUYHO

2 KpUTepuit NONHOCTBIO YAOBNETBOPAET
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(QaKTopbl OUeHKM fomxHocTed (Konu4yecTBo cTpok: 6) ? O x

4 ceoiicrea | A | @ XA @ T - | & oruet - |@ Aelicreuns - X 3akpeiTh
JKCNopTUpOBaTh No Bknaake 'Ceazu c obbektamu' QopmupoBadne HTML-nybnukaumu [lakeTHoe dopMUpOBaHUE OTYETOB
NobaBuTh WabnoHa oTYeTa Ana 3KkcnopTa CMEeHWTh BEPCUID

------ i ®axkTop 1. YnpasneHne coTpyaHWKaMK

------ i ©akTop 2. OTBETCTBEHHOCTb, LieHa oM OKK
------ | ®akTop 3. CamocTosTenbHoCTb B paboTte
...... { ] ®akTop 4. OnbiT paboTbl

------ 1 ®akTop 5. YpoBeHb 3HaHKi (KBannduKauma) HazeaHue bann (1-5) -

* !Bee:ume TeKCT AN NoWCKa... > Mowuck OyucTuThb

""" 1 ®akTop 6. KoMMyHHKaLWHK | DakTop 2. OTBETCTBEHHOCTD, LieHa OLWMbKH
------ || DakTop 7. CnoxHocTb paboThbl s
- P P |_j 2. OTBETCTBEHHOCTb TONBLKO 3a cBok paboTy 1
: Lj 2. OTBETCTBEHHOCTb 3a (hMHAHCOBbIE PE3yNbTaThbl OTAENbHbIX 5
' nencTeuit
D 2. OTBeTCTeHHOCTb 3a (DMHAHCOBbIH pe3ynbTaT B paMkax paboueit 4
rpynnbl UNKW NOAPa3NeneHus
' 7| 2. MonHaa 0TBETCTBEHHOCTb 3a (MHAHCOBbIE pe3yNbTaTbl 4
noapasfeneHus, MaTepuanbHble LeHHOCTH, DlomKeThl
'] | 2. MNonxan 0TBETCTBEHHOCTD 32 (MHAHCOBbIE M MHbIE Pe3yNbTaThbl 5

DaﬁﬂTbl KOMNaHWH WKW HanpaBnedHua
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