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IT Architect:
cucTeMa ynpasneHua MT-apxuTtekTypon

v v v v v

. : DYHKUUU U OTUETEI MO DYHKUMMW U OTUETBI NO DYHKUMU U OTUETBI MO DYHKUMW U OTYETEI NO
Bl s 2Lele) CnpaBoyHuku apxutekType UT- — apxuTekType UT- —  apxuTekType 6as — npoueccam 1 TMm
3ageicTBOBaHHbIE B P P w p » P P pou ARY!
Cucrene crucTem oBopynosaHua OaHHbIX obbekTam
L — ‘ Ba3oBbie ‘ ‘ HAononHuTenbHbie ‘ CTaTqucm!_e ‘ nmuamuueclc_l_ne (KOMHJ:;:(::LT:; oruer TEEET N TexHonorudeckas kapta
A Y HKLY CNpaBoYHUKM CNpaBoYHUKY wabnoHbl OTYETOB WwabnoHb! 0TYETOB N 5| (koMnnekeHbiii) oTuBT npoyecca BPMN
ANA CNpaBoYHUKOB IMEEET no apxuTekType no 6azam gaHHbIX - 1
Apxutektypa UT- KaTteropuu y . YnpaeneHue sagad4amu N A
(KOMNA eKCHbIN) OTHYET
cuctem (MporpaMmHble (€ nporpaMmmHbix £ no passuTiio / AHanua yposHs
no UT-apxuTexkType —
npoaykTbl BS) npoayktoe (BS) wacTh 1 popabotke UT-cuctembl I naeHeli AR | aBTOMaTM3aLum
ﬁ“p“z:s::r:z;&js: B wﬁ:;g;:;:‘_:‘::ygta ¥ (KomnnekcHbIA) oTYET npoyecca
e L i AHanu3 B3auMocBs3eii |oBopyaosanus (AT) - 2 | no 6asam AaHHbIx - 2
oBopynoBaHus 4_—> TpeGoeaHus (BS) (KOMNA EKCHbIN) OTYET N e [T
(MaTepuanbHbie no UT-apxutektype — o s e N ABTOMaTU3aLMA BCeX
7 @ NoAnpoLeccos,
Bu3Hec-apxUTekTypa — oBhekTsl BS) uacte 2 SHEAHCOBLR ITET 10 Basbl AaHHbIX U Pod "
. Ba apxuTeKType > npoueayp W yHKUMA
cnpaBoYyHUKK —»|  PKu3HeHHbIA yukn 6 UT aTpubyTel
ET = 3apauu 1 TpeGoBaHuUA »a [epeBo nporpaMMHbix oBopyposakmA (IT)
ans UT-cuctem | NpoayKTOB (A0 YPOBHSA TR
q)yHKLlIfII;"I) m ~ aBTomMarur3auyun ,|:.|,..|15|
—| Yek-nucTbl Ly BesonacHocTb U Ly CrpykTypa Tabnuy npouecca (pacuyér
MpoekTbl (BS) am WT-pucku nnaH e AHANW3 TOAHGTHI enepalyuoHHaA Ba3bl AaHHbIX
"
N ucnonb3oeaHuA ———HAASHHOCTE [ OvardocTika W ayguT
—»{ Tokauywu (agpeca) WUT-puckn chakt [« dyHkumoHana NT- || WT-npoueccos u UT-
Lenu (BS) 1 CUCTEMbI apXUTEKTypbl
(ABa oTuéra)
e e e
Mokaszatenu (BS) |« L= B
B OTBETCTBEHHOCTH
N Knaccudukauus Gaz KoHTponb TexHWu4eckoii . OnepauuoHHbIE PUCKK cyBrekta
CTpaTerndeckue KapTbl e AaHHbIX NOALSPIKKN —» WT-cuctembl (nnaH u
(BS) paiT) N CpaBHUTENEHbIA
N Tabnuuel gna Gas MNpasa pgoctyna k NT- e aHanua
3neKTpoHHble e AaHHbIX cucTemam ®UHaHCOBbINH OTYET No
AoKyMeHTbI (BS) —»|  WT-cucteme (sce N OpraHaiizep (Bce
CpaBHUTEnbHbli duHancoBIil oTuET N0 | _ | pacxoabl) 3agadqv)
s - = +—> aHanua v nogaeprka NT-apxutektype
abopbl oGbekToB M
P (BS) NPUHATUA pELIEHUN N WnTerpauus UT- Ly KomnneKcHbIid 0TY&T No
VIHGOpMaLiCHAaRA cuctem: Word, MmaTpuya WT-npoekram
CnpaBodHukM no NT- Sesonackocit M L
3apaqu 1 TpeGoBaHUA [d-{- onepayuoHHas
[SLEEELY an&NHOCTE MaTpuya UT-cuctem u
B poneli (cBsA3ei ¢
Lyl OueHka 1 aHanus OokymeHTaums k UT- opreavH1LamMm)
KOMM eTeHLUI cucTemam (Y4t u
KOHTpOnb) . MaTpuya NT-cucTem u
oBopyaoBaHua
. MaTpuuya UT-cuctem u
6a3 gaHHbIX
Ly Wetopusa sepeuii UT-
cUcTEMBI
N ' ,
u ou



#

[:J UT-apxutekTypa (CYWUT)

= Basbl NaHHbIX 1 aTpubyThl

:_l NaBHbIA (KOoMNNeKcHbIA) oTYET no MT-apxuTekType, YacTe 1

:El [NaBHbli (KoMnnekcHblit) oTY4ET no MT-apxuTekType, Yactb 2 (1.0)
:El [NaBHbIA (KOMNNeKcHbId) oTYET no MT-apxuTekType, yacte 2 (2.0)
:El [NaBHbIA (KOMNNeKcHbId) oT4YET no bazam OaHHbIX, YacTb 1

:El [NaBHbliA (KoMnNeKcHblid) oTYET no Hazam AaHHbX, YacTb 2 (1.0)
-El [NaBHbIA (KOMNNeKcHbIA) oTYET no bazam AaHHbK, YacTe 2 (2.0)
_l + HJokymenTaumsa Kk MT-cuctemam (Y4ET M KOHTPOND)

_l 3anaumn u Tpebosanua ana NT-cucrem (1.0)

:_l 3apadn u Tpebosanua ona MT-cucrem (2.0)

=1 UT- PUCKKW NNaH

_l NT-puckn dakr

_| + MHdopmaunoHHan be3onacHoCTb U onepaunoHHas HaaéxHocTb MT-cucrem
_l KoMnnekcHblit oTY4ET no MT-npoekTam

= + KOHTpOnb NuLeH3mnii (CPoKK W KONNYeCTBOo)

_| KOHTpONb TEXHWYECKOW NOOAEPIHKN

= + lNpaBa pocryna Kk MT-cucremam

_l OWHaHCoBbIN OTYET no MT-apxuTekType



#

HazeaHne -
CYWUT (MT-apxuTexTypa)

CYWT AsromaTtu3aums Noanpoueccos,
npoueayp W @yHKumi (1.0)

CYWT AHanuz B2avMoCBaAzZeil 1
Wcnonb3oBaHWA W T-cucTembl B
npoueccax (1.0)

CYWT AHanuz NnonHoThI

MCNONb30BaHKUA hYHKLUKMOHaNa
WT-cucremsl

CYWMT AHanwuz ypoBHA aBTOMaTH2aLMK
npouecca (1.0)

CYWT naeHbiid (KOMNAEKCHbIA) OTYET
no apxutekType obopynosanua (MT),
yacTtb 1 (1.0)

CYWT aeHblit (KOMNAEKCHBIA) OTYET
no apxutekType obopynoanua (MT),
yacTb 2

CYWT [lepeBo nporpamMmmHbIxX
npoaykToB (00 YpoBHA MYHKLMIA)
CYWT NT-cucTeMbl B OTBETCTBEHHOCTH
cybbekTa

CYWUT WHTerpaumsa MT-cuctem (1.0)
CYWUT WMHdopmauKroHHan

DezonacHoCTb M onepaLvoHHan
Hapé&xHocTe MT-obopynoBaHua

CYWUT Wctopua eepcuid UT-cucTembl
CYWUT Matpuua UT-cucrem u baz
OaHHbix (1.0)

CYWT Marpuua NT-cucrem K
obopynoBaHKua

CYWUT Matpuua UT-cucrem u poneit
(cBszeil C opregMHKULEMK)

CYWT MaTpuua MHTerpaumm
UT-cucrem (1.0)

\

g e

Knacc

HeatensHocTe (Visio)

MporpaMMHblie NPoAYKTbI

MporpaMMHblie NPoAYKTbI

OestenbHocTb (Visio)

MaTepHanbHble 00beKTbl

MaTepHanbHble 0ObeKTbl

MNporpaMMHblie NPOAYKThI

OpreguHULbI

MporpaMMHble NPOAYKTHI
MaTepuanbHble 0ObeKTbi

MporpaMMHble NPOAYKTbI

MporpaMMHble NPOAYKTHI
MNporpaMMHble NPOAYKThI
MporpaMMHble NPOAYKTHI

MporpaMMHblie NPoAYKTbI

HazBaHue
CYWUT (MT-apxuTtekTypa) new

CYWT ApTOMaTH3aUMA NOANPOLECCOB,

npouenyp v dyHkumin (2.0)
CYWUT AHanuz B3aMMOCBA3EH W
ncnonb3oBaHMa MT-cucrembl B
npoueccax (2.0)

CYWT AHanuz ypoBHS aBTOMaTH3aLMK

npouecca (2.0)

CYWUT naBHblid (KOMNAEKCHBIA) OTYET
no apxutekType obopynosanua (MT),

yactb 1 (2.0)

CYWUT WuTerpaums NT-cucrem (2.0)
CYWUT Matpuua MT-cucrem u baz

OaHHbIX Bxoasawmx (2.0)

CYWUT Matpuua MT-cucrtem u baz

OaHHbIX nooaawmx (2.0)

CYWUT Matpuua mHTerpaumu MT-cucrem

yepes NOTOKK AaHHb (2.0)

CYWUT MaTpuua wHTerpaumu NT-cucrem
yepes npaMble cBA3u-cTpenku (2.0)

CYWT lNpW3HaK aBTOMaTH3aUMK OnA

npouecca, pac4ét yposHa (2.0)

CYWT TexHonornyeckan Kapta
npouecca BPMN (2.0)

c/

Knacc

[edarenbHOCTh

MporpaMMHble NPoayKTbl

JedaTenbHOCTh

MaTepuanbHble 0ObeKTbl

MporpaMmMHble NPoayKTbl

MporpamMMHble NPOAYKTbI
MporpamMMHble NPOAYKTbI
MporpaMMHble NPOAYKTbI
MporpaMMHble NPOAYKTbI
[eaTenbHOCThL

[eaTenbHOCTh
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Business Studio - tmp (Actual model)
[naeHan CnpaBouYHKMKK OTueThl CMK can

AHanuz npoLeccoB YNpaeneHne MOOENbH I CYWUT (NT-apxuTexTypa) I OwHa
MpocpoyeHHble 3a0aun Kateropuu M

MomoLb
TpeboeaHua 3apaun OpraHaiizep

MNocTaBlWKMKK Knaccudbukaums b1
Tunbl ceazei MM Tabawusl B
HuzHeHHbiit upukn (MT) Tunbl ceszed B TuNbl 4aHHbIX

Tunbl cOBLITUIE ONEPaLUMOHHOT0 PUCKa Bopouka MM

NoeHTHduKaums puckos (nnaH)

YeK-NncTbl Mow 3agaun (aBTOp)
CpaBHUTEeNbHbIA aHanu3

Mow MM (enapeneL)
3anauu Ha 3Ty Heaemo  Jlokaumn (aopeca)

HeyuTéHubie MM 1M Ha BHeapernn [ nopaboTtke
Mom 2agaum (McnonuuTens) Camble BaKHbIe 3a0aduu

OakTbl (cobbmua) puckos KpuTuuneie MM TMNpoanexue TI

AHanuz u ayauT YnpaeneHue 2afauamMu CnpaBouYHKMKN MOOYNA WT-pucku OUALTPbLI NO NPOrpaMMHbIM npogykTam (1)




0

7

u

A 1 [S] ApxuTekTypa UT-cuctem (NpunoxeHnii

£-{_4 S1. OuHaHcoBble UT-cuctembl (HazoBbie)

E
E
E

&[0 S1.1. ABC "Bank"

[I:I 51.1.1. Moaynb "PozHuuHbIi OuaHec (Retail)"

[I:I 51.1.2. Moaynt "Kopnopatuedbii OuzHec (Corporate)”
[I:I 51.1.3. Moaynb "KpenutoBaHue"

-5 S1.1.4. Monynb "[unuur"

[I:I 51.1.5. Mogynb "LieHHble Oymaru”

=] 51.1.6. finpo ABC

+-[0 51.2. Cucrema 16O "KnuenT-bank"

H-[0 51.3. CRM (ynpaeneHne MapKeTHHIOM W KMeHTCKoin Dasoi)

+-[I00l 51.4. MNporpaMMHblil KoMnexkc SWIFT

E

(g |

E
E

J-[IZl] 51.5. ToproBo-aHanMTHYeckne CUCTeMbI

i S2. OuHaHcoBble N T-cucrembl (DONONHUTENBHBIE)
=+ 1 S3. OdmcHble M aHANMMTHYECKHEe CUCTEMBI

H-ll 53.1. Cucrema buzHec-moaenupoeadua Business Studio
H-[I2l 53.2. Microsoft Office

------ {20 53.3. IBM SPSS

------ Il 53.4. CnpasouHo-npasoBad cucreMa "KoHcynbTauT"

------ {1 53.5. Cucrema noagep»Km npuHATHA pewennii (CTMNP)

(g - |

------ Il 53.6. MpodecconanbHblit rpadmyeckuii pegaktop Photoshop

H- ] 54. CUcTeMbl aAMUHUCTPHPOBAHWA W NOOOEDMKK

—-|_J S5. CucTembl ynpaeneHna u obecneyeHuns

------ Il S5.1. Mporpammyoe obecneyexue No NPoAyKTY
D 55.2. Cucrema kopnopaTtueHoro obyyenus (Webtutor)
D G5.3. Cucrema BMaHeC-NNaHUpPOBaHKA U DIOMKETUPOBaHMSA
------ Il S5.4. Cucrema ynpaenedusa CALL-uenTpom (Avaya)
[.I:I] 55.5. Cucrema ynpaeneHns NepcoHanom

il 55.6. C3[] DIRECTUM

[.I:I] 55.7. CucTembl ynpaBneHua pUCKamMK

[.I:I] 55.8. Cucrema ynpaeneHus NPoeKTamMu

- S6. Cuctembl - poboThl

c/



65 (# 8

GRINIS1.1. ABC "Bank”
-l [lobaemTs "
D [ o6aBuTL Ha 3TOT YPOBEHb g
ﬂ:ﬂ MNpeobpazoeaTs B v
52 MeperMeHoBaTh F2
""" g # Boipesatb Ctrl+X
______ I =43 KonupoeaTs Ctrl+C
w-E| X Yaanmts Del
""" L sy Haiimu.. Ctrl+F
13 53.
W8 Otuers g
- [ .
01 CmeHuTs Bepcuio 0ObekTa Ctrl+Shift+V
...... I JOonNOAHWTENLHO g
""" g A Ceoiictea Ctrl+E

|1 54. CucTembl afMUHUCTPUPOBaHWA W NOAAEPKKN

------ Il 54.1. Cucrema Helpdesk (cucrema TexHuyeckoil nognepsx
-0l 54.2. Cucrema ynpasnexna WEB-noptanom

-] 54.3. Cucrembl HHGhOPMALMOHHON DezonacHocTH

------ 1l 54.4. Cucrema NT-MOHWUTOPHHIE W OMArHOCTUKK

------ Il 54.5. Cucrema yaanéHHoro aaMMHUCTPUPOBaHNA

|1 55. Cucrembl ynpaeneHdns U obecneyeHuns

------ i1l 55.1. MNporpammyoe obecneyedne No NPOayKTY

-2l §5.2. Cucrema KopnopaTtueHoro obyyeuuns (Webtutor)
-] 65.3. Cucrema BrusHec-NNaHMpoBaHna 1 DIIKeTUPOBaHKA
------ Il 55.4. Cucrema ynpasneuuns CALL-ueHTpom (Avaya)

{ ey N |

=[5

—

[lepeBo nporpaMMHbIX MPOAYKTOE (A0 YPOBHA QYHKUMMA)

AHanW3 B3aMMOCBA3el M Mcnonb3oeaHuA MT-cucTemel B NpoLueccax
[NokazaTtenn (MeTpuku) NT-cucTemsl

AHanNU3 NONHOTLI UCNOAL3OBAHUA QYHKUWOHAaNa NT-cucTemel
DUHAHCOBLIWA OTYET No UT-cucTeme (BCe pacxolsl)

OnepaunoHHsle puckn NT-cuctemel (Naad 1 ¢axr)

MuTerpauma UT-cucrem

YnpaeneHwe 3aaadyamun no pasentuio / aopabotke UT-cucTeMel

T3 Ha aBTOMATHU3aLMWIO

Onepauwu ¢ aTpudyTamm dyHKU. 0OLeKToR

Onepauwm ¢ GyHKU. oObekTamm

Matpuua UT-cuctem u obopyaoeaHua

MaTpuua NT-cuctem v Baz AaHHLIX

Martpuua uHTerpaumm UT-cucrem

Matpuua NT-cuctem w ponei (CBA3el ¢ opreavHuLamMm)

CTaHAapTHLIA oTueT

Wepapxvuyeckas AvarpaMma

A 1

u ou
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51.1. ABC "Bank" (MporpaMMHbIid NnpoaykT)

A A |+ =8 | oruetni - | @ AeiicTaun -

? O

x

H CoxpaHuTe X 3aKpbiTh

F

QU -
= HazeaHne: S1.1. ABC "Bank”
e .
n Bepcua: 3.0
O

KaTeropua: *  [lpunoxeHns
=
s i
3 | Tpebyerca peanuzaums: i =
|_
=
z PacnonoxeHue: BHYTpKH opraHu3auvu -
]
8 | [Nata nocnegHero obHOBNEHKA: 06.05.2022 &
L)
E o
% PekomeHgyembid nepuof obHoBnenna (OHK): 20 -
C

TpeboBaHWe K TEXNOAAEPKKE: 3 - NOCTOAHHAA NOAAEDXKKa OT NPOW3BOAWTENA >
=
b [laTa 2aeeplueHns TEXNOONEDHKN 07.09.2022 v
1
m wr
ﬁ [laTa 3aBeplUeHnA BPpeMeHHOW NULEH3WUH: -
=
D_ Lo [T}
o Bnapeney, (0TBETCTBEHHDIN): *  HadyanbHWK YNPaBneHWA Pa3sBUTUA TEXHONOMMA
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. _' u .

A A |+ =8 | oruetni - |@ Aeiictrua - i Coxpanuts X 3akpbiTh
@ 3aBMCHMMOCTb OT MHOCTPaHHOro nNpoussoauTens: ¥ 3
A
I
o) THN NULLEH3KWK: [NocToAHHaA >
I
)
© Konwyecrteo nuueH3uin (obuyee): 1 000
= KonuuecTBo NULEH3MIA (3aHATBIX): 600
- |
m
% BXOOUT B KPUTHUUHYIO apXMTEKTYPY: Wl
X
5 Cpok BoccTaHoBneHus npu cbosx (yacoe): 0
= . )
2 TpeboBaHWA K 0TKa30yCTOHYWBOCTH: [A] v
O
[ YpoBeHb MHMOPMaLMOHHON De30nacHoCTH: Bbicokuit -

3 TpeboeaHna K nHhopMaunoHHon bezonacHoCTK: [A] -

[
% [MpaBuno pe3epeHOro KONWPOBaHKA: 2 NOCNegHuX Heaenu > 3
[
E Lr]
[w ] KoMMeHTapuK:
L
<
MNonHoTa ncnonb3oeaHna dyHKumoHana Y%: /5 v
o
u "aua
< 0 g e A '




Mcxoasuwme ceazn C© efMHULEMH OeATeNbHOCTH DOpMHUPYET 3INEKTPOHHBIE QOKYMEHThI MUIHEHHBIA LMKN
3agaum u TpeboBaHuA WMHTerpauma: exonawmne ceazu c 11 WHTerpauMa: ncxoaawme ceasu c 1M1
KoHTYpbl QYHKUMOHNPOBaHKA ObopynoBaHue OnepaunoHHbIE PUCKK
Npaea nocryna DUHaHCBI U NULIEHZMK JloKyMeHTBI
MNokazaTenu McnonbayeT Dazbl AaHHbIX OprequHuLbl

OpregMHuua Ponb

HauyanbHUK yNpaBNeHns pazeuTA TEXHONOMMIA Bnaneneu (OTBETCTBEHHbII ) -

Beayiwiunit cneuuanuct cnyxObl BHYTpeHHero KoHTpons Ayautop (npoBepsiiowwmi)
[NaBHbIi cneunanucT ynpaenednsa OusHec-npoueccoB  bu3Hec-aHanMTHK
CneuUManucT oTAena NNaHMpoBaHsa U MOeHTHOMKELL... PUCK-MeHexep




¥ U3HeHHBIA UKKN

0

Oata

CraTtyc

OTBETCTEEHHLIR

KomMeHTapuin

01.01.2020

BregpeHa (NpWHATA B 3KCNNyaTaLMID)

Ha4anbHWE yNpaeneHua pasenTua TEXHONOTMIA

3apaym v TpeboBaHKA

3agaym

KommeHTapni

NopatoTka MHTErpaLun ABC

JopaGoTka uHTepdeiica ABC

HopaboTka opM OTYETOB

KoHTypb!l hyHKUMOHWPOBaHMA

KoHTypbl hYHKLUMOHWPOBAHWA

Test (development)

Pre-production

Production

OBGopyaoBaHue

O6opynoBaHue

KommeHTapni

1.1. Cepeep A

Mpaea goctyna

Cy6LekT

YTeHue

CosgaHue

WameHeHne

YoaneHue

YNpaBneHle pasBUTHUA TEXHONOMWA

da

Ia

Oa

Ia

PYKOBOMMTENB NPOEKTA

Oa

Ha

Het

Het

Bnok "BEnanec”

Na

Het

Hert

Het

®UHAHCEI U NMLEH3UK

MpeaMeT 3aKynKu Cymma (py6.)

Tun pacxodoe

Oata

MocTaBwWMK

KommeHTapui

MNakeT 500 NMUEH3K 100 000

Capex

03.05.2021

Q00 "CoT A"

MpooneHue TT1 30 000

Opex

03.05.2022

000 "CodT A"
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JdoKyMeHTbI

HdokymeHT

Monoxenune ob UT-apxutekType

Wuctpyrkuma ABC

TexHudeckoe 3afaHne Ha asToMaTu3aumi (ain)

MokasaTtenwn

MokasaTtenu

INocTynHocTe TCP-nopToB

HocTtynHocTe Ba3kbl AaHHeIX (Master, slave, complex)

CpeHaA 3arpyaka npoueccopa (CyMMapHO No BCeM Aapam)

CeoDogHoe MeCcTo Ha CUCTEMHOM JWMCKe

COCTOAHWE CUCTEMHBIX CNYHKO

CBOHbLIN NoKa3aTenb 300poBbA MT-CUCTEMBI

MOHUTOPWHI CUHTETUYECKWX TPaH3aKLUMA M DU3HeC-hyHKUKWA (TecT 1)

Bpema oTknuka cepenca S

McnonesyeT Dasbl AaHHbIX

Basa gaHHbIX KommeHTapwui

Tun ceR3n

ba3kl gaHHLIX NO NpoaykTam

c/

(e




€M, 5 [/ 11, r°Al %

~* #( & e
| | | ]
- - B - "SK -1 %< — — __
- - - - - - - y - 0
"X & &-( < IPAI Wk [ AT & &-( < Al %k [fTX4 -&< & # 1 8§ - % & 1. .( & A AKX -/ %< 1 # & A "oK -1 % ( (/< |
~ (< ~ (*(#& | #=8&< } - -l %< . N (-8 & A — 1
] — — B
AXBX -] O N _ NOXAX (M (&-1#=1 &/
- NIX PR A vi— | H ATX PR Kvolv | PXAX-] % & NSXAX-T %  1(% /| |6 AAXEX(, %%&( | [ (*, 6 (&&( ( (4 -
— %( # ,( & Aclv ot 0% ol 1 ( -* 8 & *(* (11 .
"sp ]} ’ —
| [ATXEX-T % a¥ve —f|# [ NIXEX-T % <-1 & A — COXAX ((*, I( ]
¥ &1— — (-, (8 &&( — MiXIX D] EFeF(BIK( "OXAX-1 % 1*, # R|ANAXAX-1 % 1(,*(, / |&( T —
_ (# &&(-/ t e (] #(% (18 & A Sps}Ep
ANXTX ZDF, # & — "oXAX (1@, -1 ]
— % & (%t &IHNTAIXEX-T % *, (6 -- |&1H ATXTX /| D AWAR A S XAX-T %< NAXAX-] % & -
( Au ES s]e - &4(,% 6 (&&( | H &, ( & A
_ (* -&(-/ @ /I .( &A "OXBK (I -1, (]
| [ATXeX(, %%&< (A L [ ~ixAX, (8&( ( A .
"t/&d u Alxai(_/ 0/2<( & OEFP - o/ % V(& 149714 "EXBXI % rA "AXBXI % 1*, # R A
' T wa /(, & & (H[ T >¥% &/, (% A C -
AXAXK, ((& # /1 8 -! _ [ NTXAX-Tw (!
- - %< L CIXAXALY —T(&F[NY x, @Al AL 9 & NA‘dA'Aax/ﬁX/ % 1 # &&( AAXRX % 1%, # R A
] % & -/, ,( & A|[] (& #(%
ATXQX(4 -- (& #=8&[<
= L4 8 -1,
WZ}§}Z} %0 [ "AXBXT % ># 17,(&&( (
(11% &/(( (,(/Z dhD
"AXBX] %< 1*, #]& A
] , -l %
| [ "AXABXT % 1*, # k& A

* (1] % A vs

" ou

-



e #

FmaBHbIY (KOoMNNeKcHLIN) oT4eT no UT-apxuTekType

-

Bxogut B 3aBucumMocTb OT Cpok MonHoTa
HasgaHue KPUTUYHYH VHOCTPaHHOro PacnonoxeHue BOCCTaHOBMNeHUA | Tun nuUeH3uu MCMNONb30BaHUA
~ |apxuTekTypy | ¥ |npovW3BoguTens |~ npu cBosx (vac) | * ~ |pyHKuMoHana, %
S5. Cuctemsl ynpaeneHWa U obecneyeHus
S5.1. MNporpammHoe obecneyeHne No NPoAYKTY
S5.2. Cuctema kopnopatueHoro obyvenus (Webtutor) Het Ja BHe opraHusauuu (cloud) |8 BpemeHHas (nognucka) |50
S$5.3. Cuctema GuzHec-nNaHWpoBaHWA 1 GHOXKETUPOBaHUA
S5.4. Cuctema ynpaenennsa CALL-ueHTpom (Avaya)
S5.5. Cuctema ynpaeneH1sa nepcoHanom Het Ja BHyTpu oprannzayuu 4 MNocToAHHas
S5.6. Cuctema anekTpoHHoro gokyMmeHtoobopoTta DIRECTUM Oa Het BHe opranusauuu (cloud) |3 MNocToAHHas 50
S5.7. Cuctembl ynpasneHWs puckamu
S56.7.1. Cuctema ynpaBneHua onepayoHHBIMKU PUCKaMK Het Het BHyTpM opraHuzauuu 8 MNocTosfHHaA
S$5.7.2. Cuctema ynpaBneHUA NpaBoBbIMW pyUckamu
S5.7.3. Cuctema ynpaBneHUA pbIHOYHBIMU PUCKaMK
S5.8. Cuctema ynpaenexus npoektamu Advanta Het Het BHyTpu opranuzauuu 8 MNocToAHHas 50
S6. Cuctemsl - poboTel
S6.1. PoBoT-KOHCYNbTaHT onepauncHHoro oduca
S6.2. PoboT-onepatop
S6.3. PoboT-topucT 0
S6.4. PoboT-opkecTpatop Qa Oa BHyTpu opranuzauuu 4 BpemeHHas (nognucka)

Konuyecteo NT-cuctem B oTyéTe (BBIYET rpynn) 45
KonuuecTteo rpynn NT-cuctem B otuéte 18
[onsa cuctem, BXOAAWMX B KPUTUMHY apxutekTypy 20%
[ons cuctem c 3aBUCMMOCTBH OT MHOCTPaHHOro npon3eogutens 18%
JonAa cuctem cloud-based (o6nauHbix) 11%
CpepHAA nonHoTa Ucnonb3oBaHWA doyHKUMoHana MT-cuctem (3anonHeHHbIx) 95

%

c/




CDHJ'IhT[J - MporpaMMHbIEe NPOAYKTEI

Fd

Yonoeua

MNapameTtp

B E BB B

H B H B B H

B E E BB EE B B E B EE BB H

B BH

Bnagenel (0TEETCTEEHHEIN)

Bce guarpaMmel

BXOAUT B KPUTHUHYHD 8pXUTEKTYpY

[ata 3aBeplleHuA BpeMeHHol JMLEHZMMN
[ata 3aBeplleHns TEXNOLLEPHKN

[fata nocnegHero oGHOBNEHUA

JOKYMEHTEI

HWZHEHHBIN LK

3aBMCUMOCTb OT WHOCTPAHHOrD NPOM3BOANTENA
Wcnonb2ayeT 6azkl AaHHBX

WcxogALmMe CBA3KM C eAMHYLEMN AERTENBHOCTH
Kareropua

KONMUYECTED MHUEHIMIA (3aHATBIX)
KonvuecTeo nuueHauid (obwee)
KommeHTapui

KoHTYpbl GYHKUMOHUPOBEHUA

HazeaHue

ObopynoeaHue

OnepaunoHHbIE PUCKN

Mokazarenu

MonHoTa MCnoNb3oBaHKA QyHKUMoHaNa Y%
MocraBLmK

MoToMKK

MNpaea gocryna

Npeakw ¢ obbekTom

PacnonoxeHue

PeKoMeHgyeMeli nepuod oBHOBNEHKMA (QHKW)
CenAzu

Cpow BoCCTaHoBNEHKA npu chbosax (uacos)
Tekywan eepcua

Tun

MporpamMMHbIe NpogyKTEl

Tun chuneTpaumk | Onepatop

Het
Het
2HaueHue =
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
Het
3Ha4eHne <=
Het
Het
Het
Het
Het
Het
Het
Het
Het

3HauyeHHe =

E N R ||.—.E =2 | NporpaMMHele NPoAYKTLl

< lpea. yen. Cnen. yon. =

3HaueHne

25

WHopMaLKoHHaA cUCTEeMa

=l 22
BEINOAHUTE OTMeHa
He | MoToMku
FY
v
w

u
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i MaTepuanbHble 0BbeKTbI

=R |1 T-060pyaoBaHue (annapaTHoe obecneyeHue)

= 4 1. CepeepHoe obopynoBaHue

------- ] 1.1. Cepsep A

------- ] 1.2. Cepsep B

------- ] 1.3. Cepsep C

------- ] 1.4. CepBep X

------- ] 1.5. CepBep Y

------- ] 1.6. Cepsep Z

= 2. OducHoe obopynoBaHue W OprTexHuKa
------- _] 2.1. KoMnbioTep nonb3oBaTens
------- _] 2.2. MnaHweT

------- ] 2.3. Hoytyk

....... _] 2.4. Wpepep
------- _] 2.5. CeTeBoii NpuHTep THN A

------- _] 2.6. CeTeBoii npuHTep THn B
= 4 3. CeTeBoe obopynoBaHue
------- _] 3.1. PoyTep (mapwpyTh3zatop)
] 3.2. Wi-Fi Mogem
------- _] 3.2. KommyTaTop
- _] 3.3. AnnapaTHbiii Firewall
-] 4. Cpencrea CBA3M M KOMMYHHKaLIMK
= 5. InekTpoobopynoBaHue
------- ] 5.1. CucTeMa OCHOBHOMO 3NeKTPONUTaHMA
- _] 5.2. CucreMa pesepBHOro (aBapHitHOro) 3NeKTPONUTaHKSA
=~ _J 6. Cuctembl H30MaCHOCTH U OXpPaHbl
------- _] 6.1. Cuctema Buaeo-HabnoaeHUS
- _] 6.2. Cucrema koHTpons gocryna (CK)
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@ MatepuanbHble 06beKTbl

El|___| UT-obopynoeanune (annapaTHoe obecnedyeHue)
[—j|___| 1. CepBepHoe obopyanosaHue

Sl 1.1. Cepeep A
- [obaeuTb Ha 3TOT YpOBEHL Ins
J [obaewTk nanky Ha 3107 ypoeeHs  Cirl+Ins
- lNepenmeHoBaTh F2
- _]| #& Bblpe3ars Ctrl+X
142Gy Konuposars Ctrl+C
j X Ynaaus Del
- 1 |gy Halmh... Ctrl+F
j 4 Ortuetsl . Onepauwu ¢ atpubyTammn dyHKUMOHaNbHOTo obbekTa
-1 CMeHuTL Bepcuio obbekTa Ctrl+Shift+V Onepauuy ¢ dyHKU. 0bbeKTOM
-3 3. ( [naeHbll (KOMMNAEKCHLIN) OTYET NO apxuTekType obopyaoeanua (MT) - YacTs 1
JONoONHUTENBHO b . - .
- 4. ¢ [NaeHbIA (KOMNAEKCHEIR) OTYET NO apxuTekType obopyaoeaHua (UT) - Yacte 2
T 2. 3 4 Caoiicrea Ctrl+E MHbopmaumoHHas 6ezonacHoOCTs M OnepaunoHHas HaaéxHocTs UT-obopyaoBaHKuA
= _] 5.1.CACTemMa OCHOBHOIO 3NeKTpoNnTaHnA o .
P . $UHAHCOBLIW OTYET NO apxuTekType obopyaoceanua (T)
| ] 5.2, CHcTeMa pesepeHoro (aBapvitHOMO) 3NeKTponUTaHMA - .
- 6. Cucrembl fesonacHoOCTH W OXpaHbl B e

j 6.1. Cucrema eugeoc-HabnwgeHus
] 6.2. Cuctema KoHTpons aoctyna (CKA)

Wepapxvueckas avarpaMma




¥ o U
1.1. Cepeep A (MaTtepuanbHblii 0bbekT) ? O x
i 2 |5 =2 | oruer - | @ Aeiicreun - Il Coxpanute X 3akpbiTh
@
% HazeaHue: ‘ 1.1. CepBep A |
% Bnapeneu (0TBETCTBEHHBIN): ‘ ¥ HayanbHWK OTAena CMCTEMHOMD aAMUHUCTDUDOBAHMK. | - |
O
3aBMCMMOCTb OT MHOCTPaHHOro NpousBoauTens: ¥
Y
% Bx0oOMT B KDUTHUYHYH apXMTeKTypy: ]
|_
Y -
z Cpok BoccTaHoBneHua npu chbosx (yacos): ‘D B |
é YpoBeHb OTKa30YCTORUUBOCTM: ‘TIER 111 hd |
10
5
§ TpeboBaHWA K OTKa30YCTOMYMBOCTH: ‘ [A] - |
=
TpebopaHue K huanyeckoi 3alUILEHHOCTH: ‘Kﬂacc 111 M |
% Cpok nepuoguueckoro TexobonyxmeaHus (qHeid): ‘90 N |
(18]
.;'2 [Jata nocnegHero Texobomy:KUBaHKUA: ‘02.05.2022 - |
Y
ﬁ MonHOTa MCNONB30BAHKWA MOWHOCTH Yo: ‘ 100 hd |
~
KoMmeHTapHi:
MakcumanbHas NPoM3BOAWTENbHOCTb (MOLWIHOCTB): ‘ 200 I'bnonc |
HuzHeHHbIA LUKn Nokaumu (agpeca)
JoKyMeHTbI WMcxopawme ceazu (obopynosaHue) WMcxopAwme CeaAsM C eAMHULEMM OeSTeNbHOCTH
(DWUHAHCBI M 2aKYNKK Bxonswme ceazu (obopynosaHue)
MpeameT 2aKynku Cymma (py6.) | Tun pacxopoe | flata MNocTaBwmnK KommeHTapuii
v | CepBep - cneuMdUKaLL... 100 000 Capex 03.05.2022 000 "TexHu... aj
KomMnnekTywilne 10 000 Opex 16.05.2022 000 "TexHu... |
# a
u "aua




KU3HEeHHBIA LKMKN

Hata Cratyc OTBETCTBEHHBIN KoMmeHTapwWi
06.05.2022 BeeneHo B aKCNNyaTaluio HauankHWK 0Toena CUCTEMHOTO
aAMWHUCTPUPOBAHKA

INokauwuun (agpeca)

JNokauun (agpec) KonuyecTEo egquHML KommeHTapuia

Lo 1 3

@UHAHCBI U 3aKyTNKW

MpeomeTt 3akynku Cymma (py6.) Tun pacxogoe Data MocTaBwmK KommeHTapuia
Cepeep - cneumukayma *** 100 000 Capex 03.05.2022 000 "TexHura 1"
Komnnektyouwme 10 000 Opex 16.05.2022 000 "TexHuka 1"

Bxogawmwne censn (obopygoBaHue)
ObopynoBaHue KommeHTapui
1.2. Cepeep B [yBnuposaHue (pe3epBUpOBAHWE)

JdOoKyMeHTbI
OokymeHT
lNopAQoK BBOAA B SKCNTyaTayWio W 3ameHel cucTem w 0bopyLoBaHWuA

McxopAwmMe CBA3KM C egMHULAMW OAeATENBHOCTH
EouHMua OeRATenbHOCTH
A1.1.3.4. 3.2 buzHec-npouecc ABC

u tou
< 0 g e R
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MaBHbIN (KOMMEKCHbIW) OTYET NO apXUTekType o6opyaosanus (UT) - YacTb 1

Hassanue Brnageney, (oTBETCTEEHHLIA) 3asucumocTe 0T  |BxoguT B Nokauwa (agpec) |KonwuecTtso |CeAsw c apyrim obopynogaHuem
MHOCTPaHHOro KPMTUHHYH enMHIL, {(oybnuposaHue, pesepevpoBaHie)

* [NMPOM3BOAMTENA ¥ |BpPXMTEKTYR) ¥ v v

1. CepeepHoe obopynosaHue

1.1. Cepeep A HayaneHWK oTgena cUCTeMHOIo agMUHUC TPMPOEBaHNA [a [a uog1 3

1.2. Cepeep B [a Het 1.1. Cepeep A

1.3. Cepeep C Het Het

1.4 Cepsep X HayanbHuK 0Thena cMcTeMHOro agMHUHUC TPMPOBAHKUS a Het Loa?2 2 1.6. Cepeep Z

1.5 Cepeep Y

1.6. Cepeep Z Het Het

2. OdwicHoe obopyaoBaHWe 1 OpITEXHWKA

2.1. KomnetoTep nonb3osatens

2.2, [naHweTt

2.3, Hoythyk

2.4 Upenep

2.5. CeTeBol NpuHTEP THN A HavanbHWK oTAena cUCTEMHOM0 aAMUHUCTPMPOBaHKA [a Ia "onosHol ogrc |1 2.6. CeTeBol NpuHTEp THN B

2 6. CeteBoi npuHTep TN B Het Het lonosHoi ogmc |1

3. CeTesoe obopygoBaHue

3.1. PoyTep

3.2. Wi-Fi mogem

3.3. AnnapatHeii Firewall

4 Cpepctea CBA3M M KOMMYHUKALMIA

4 1. Bugeo-kamepa (seb-kamepa)

4.2 MukpodoH

4 3. MNpoekTop HayanbHuK 0Thena cMcTEMHON0 agMHUHUC TPMPOBaHKUS [a Het onosHoi ogmc |1

4 4 Tenesusop

45 TenedoH

46 ATC HayanbHuK oThena cBa3n 1 TeneKoMMyHUKaLIWA [a [a Loa1 1

5. 3nekTpoobopygosaHie

5.1. Mictoynuk BecnepeboliHoro nuTasua

5.2 CeteBoi unbTp

6. Cpenctea BesonacHoCTH M OXpaHsl

6.1. Kamepa Bugeo-Habnwgexnus

6.2 Cpeactea KoHTponsa goctyna (CKI)

KonuyecTeo obbekTos (Ges nanok, rpynn) 25
Jonsa o6bekToB B KpuTHYHOM apxutekType 12%
[ona oGbEeKTOR C MHOCTPAHHOI 3aBMCHMOCTEHD 24%

c
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=+ 1. basbl AaHHbIX cucTeMbl Business Studio

-] 1.1. Pabouas baza paHHbIX BS

-] 1.2. Tecroeas ba3a gaHHbIX BS

-] 1.3. Tunosas oTpacnesan busHec-moaens BS

- _] 1.4. flemo 6aza BS

= 2. ba3bl gaHHbX UT-cuctem (NpUNoXeHKii)

- _] 2.1. baza naHHbiX CRM-cuCTeMbl

] 2.2. ba3a paHHbx ABC

~_] 2.3. baza gaHHbix C3[]

-] 2.4. baza paHHbix ECS

-] 2.5. basa gaHHbIX Cucrema X

-] 2.6. InekTpoHHan Baza 3HaHwil (Ha MopTane)

=14 3. bazbl AaHHbIX - Cucrema 1C

~_] 3.1. ba3a [aHHbIX - BHYTPeHHUid yuéT

-] 3.2. baza OaHHbIX - 3apnnaTbl U Kaapbl

~_] 3.3. basa AaHHbIX - CAenku

=4 4. ba3bl hainos

] 4.1. bonblwaa bGubnnoTeka OM3HeC-aHaNUTHKE W CNeLnanicTa no BuHec-npoLeccam
-] 4.2. bonbluas 6uBNMoTeKa CUCTEMHOro aHanuThka u MT-apxuTekTopa

- _] 4.3. bonbluas 6ubnnoTeKa pUCK-MeHemKepa U CNeLManicTa no onepaunoHHbIM PUCKaM
-] 4.4. bonblwas 6bubnnoteka no MHhopMaLMoHHo| GesonacHocTh v 3awmTe NT-cucrem
= _ 5. PazHble Dazbl AaHHbIX

J ApxuB

-] Ba3a Conf

- ] ba3a AaHHbIX MO NPOAYKTaM

-] baza pestome




Ba3bl AGHHbIX

1. Ba3bl AGHHBIX CUCTEMBI
Business Studio

2. ba3bl AaHHBIX MT-CHMCTEM
(MPHADKEHWA)

— 1.1 Pabo4an Ha3a AaHHBIX BS |

— 2.1. Ba3a AaHHbIX CRM-CUCTEMBI |

| 3. Ba3bl AaHHbIX - Cuctema 1C |

4. Ba3bl hainoB |

| 5. PasHble Dassl AGHHBIX

1 I ]
| | 3.1. Basa AaHHbIX - BHYTDEHHMA 4.1, Borblan Gubmoreka Buades| || ApPXHMB |
y4&T — aHaMMTMKa W CMELMaNMCTa No
fM3HeCIpoLEeccam
| ba3sa Conf |

—{ 1.2 Tectoean Ha3a paHHbIX BS |

2.2. ba3a AaHHbIX ABC |

1.3 TunoBasA OTpaciesan GuaHecs-
MOAEAE BS

2.3. basa AaHHbIX C3A |

3.2. ba3a AaHHbIX - 3apNAaThl W
Ka phil

2.4 Basa AaHHbIX ECS |

— 1.4 Aemo hasa BS
— 2.5 basa AaHHblx CucTema X |
2 6. 3neKTpoHHan basa 3HaHWK
{Ha MopTane)}
< 0 g e

_I

3.3. ba3a AaHHbIX - CABAKM

4.2. bonbWwanA bubamoteka
CHCTEMHOIO aHanMTMKa U MT-
apXUTEKTOpa

|  Ba3a AAHHBIX MD NpOAYKTAM

4 3. bonbwan GubanoTera prck-
MEHEAXEDE M CNELMANMCTa NO
ONepaLy OHHbIM PHUCKaM

4.4 Bonbwana bubamotexka no
MHOOPMALKMOHHOA DE30NACHOCTH M
sawmte MT-cuctem

(e

_I

ba3a peslome




u # #

2.2. baza panubx ABC (baza oaHHbX) ? O X
= 2 |5 &2 | & oruetn - | @ AeiicTena - Al Coxpanute X 3akpbiTh

Q
L HazeaHue: 2.2. baza pnaHHbIX ABC
m
[}
é C¥b[: x P4, CYb/[ PostgreSQL
1 KoMMeHTapHii: HeTancHoe onucaHue b/l
=
E MNepuoauyYHOCTL Pe3epBHOMO KONMpoBaHMA: | 1 vac
=
% Cpox BoccTaHoBnenus npu cbosx (yacos): 0
e .
v Hanuume nepcoHanbHbIX AaHHbIX: ¥
(V]
§ YposeHb Wb: Bbicokui >

Tpebosanua Mb: [A] -
3
[
[0S
a
m
g McnonbayeTca nporpaMMHbIMKM NPOAYKTamMiu OopMUPYETCA NPOrPaMMHbIMK NPOAYKTaMK
§ ATpubyTbl Bce guarpamMmbl

3anaun Tabnuupl

XapakTepucTuka B/1 INeKTPOHHbIE QOKYMEHTBI BXOAALLHE SNeKTPOHHBIE QOKYMEHTBI MCXoasiime

WMcxopauine ceazn C eAMHULEMY OeaTensHOCTH ObecneunBaeTca oprequHULLEMM

OpreanHula Tun ceazu
HauyanbHWK ynpaBneHWA pasBUTHA TEXHOMOMMIA Bnagenew
v | Cneumnanucr otaena pazpabotiu MC aHaNMTUK (aoMUMHKUCTpaTop)
#
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WcnonesyeTcs nporpaMMHBIMK NpogyKTaMM

MporpaMmHBIiN NpOgYKT KomMmeHTapu#

51.1. ABC "Bank"

ObBecnevyvBaeTcsA opregUHULAMM

OpregWH1La THn CEBAZH
HauyansHUE yNpaeneHuA passuTUA TEXHONOTMI Bnageney
CneynanucT oTaena paspadoTin MC aHANWTKUK (aOMWHUCTPaToP)
ATpubyThI
HazeaHue Tun Knacc Pazgen OnucaHne Knroy
ATpUOYT 1 Llenoe Ha
ATpUOyYT 2 Llenoe Het
ATpubyT 3 CTpoka Het
ATpHOYT 4 Oara Het
3agaun

Sagava, TpeGoBaHNe

3anada Ha gopaboTky

Tabnuukl

TasnMukl

Tabnuua 1

Tabnwua 2

Tabnuua 3

Tabnuua 4

Xapaktepuctuka B[]

XapakTepucTvka B[1

Pacnpegen&tHan

PenauMoHHan

c/
x
(e

\

e



HazeaHue B/

CYBA

Hanuuune
nepcoHankeHbIX
OaHHbIX

MNepuoAMYHOCTD
pe3epBHOro
KONUpPOBaHWA

Cpok
BOCCTaHOBNEHWR
npu cbosx (4acos)

YpoeeHns VB

Xapakrepuctuku B

1. Basbl gaHHbIX cucTemMbl Business Studio

1.1. Pabou4an 6a3a gaHHbix BS

P4. CYB[ PostgreSQL

HeTt

1 geHb

4

CpegHuii

LleHTpanu3soBaHHas

PenauuoHHas

1.2. TecToBas ba3a gaHHbix BS

1.3. Tunoeas oTpacnesas buzHec-mogens BS

1.4. Jemo Baza BS

2. Basbl paHHbIX M T-cuctem (npunoxeHuin)

2.1. baza paHHbix CRM-cuctembl

P4. CYB[] PostgreSQL

Ha

1 oeHb

Beicokuid

PenaunoHHas

LleHTpanu3oBaHHas

2.2. Basa paHHbix ABC

P4. CYB[ PostgreSQL

Ha

1 4yac

Bblcokuid

PacnpegenéHHasn

PenayuoHHas

2.3. baza paHHbix C31

P4. CYB[] PostgreSQL

Ha

1 oeHb

BbIicoKkuid

PenauuoHHas

LieHTpanu3oBaHHas

2.4. Baza paHHbix ECS

2.5. Bbasza paHHbIx Cuctema X

2.6. OnekrpoHHas 6aza 3HaHui (Ha MNopTtane)

P4. CYB[] PostgreSQL

HeTt

1 geHb

CpegHuii

3. Ba3sbl gaHHbIX - Cuctema 1C

3.1. Basa gaHHbIxX - BHYTPEHHUI Y4&T

3.2. baza gaHHbIx - 3apnnatbl U Kagpbl

3.3. Basa paHHbIX - Coenku

4. basbl daiinoe

4.1. Bonbwas BubnuoTeka BU3Hec-aHanMTHKa 1
cneyuanucta no GusHec-npoueccam

4.2. Bonbwan BubnuoTeka cMCTEMHOrO
aHanutuka W MT-apxutekTopa

4.3. Bonbwas BubnuoTeka puck-MmeHeaKepa 1
cneyuanucTa no onepayuoHHbIM pUcKam

4. 4. Bonbwags BubnuoTeka no

“HcbopmayoHHo BezonacHocT W 3awuTte KT

c



5 ( ©u 4 a
Crpykrypa tabnuy Bl 2.2. Basa gaHHbix ABC
CYBO P4. CYB[ PostgreSQL
HazsaHue Tabnuybi ATpubyThI Homep | Tun atpubyta |OnucaHue Ccbinka Kntou |OBnasatensHoCcTb
Tabnuua 1 ATpubyT 1 1 Crtpoka KommeHTapuii K aTpubyTy Oa Oa
ATpuHBYT 2 2 Lenoe KoMmmeHTapuil kK atpubyTy HeTt Oa
ATpubyT 3 3 Hara KommeHTapuil K atpubyTy Het Oa
Atpubyt 4 |4 ObbekT KommeHTapuii k atpubyty | Tabnuya 2 Het Oa
Tabnuya 2 ATtpubyt 1 1 Crpoka KommeHTapuii k atpubyTy Ha Het
ATpuHbyT 2 2 Hara KoMmmeHTapuil kK atpubyTy HeTt HeTt
ATpuHBYT 3 3 Llenoe KoMmmeHTapuil K atpubyTy HeTt HeTt
Atpubyt 4 |4 ObbekT OnucaHue Yek-nucTbl Het Het
Tabnuya 3 ATtpubyt 1 1 Crpoka OnucaHue Ha Oa
ATpubyT 2 2 Jloruka OnucaHue HeTt Oa
ATpHBYT 3 3 Lenoe OnucaHue HeTt Oa
ATpubyT 4 4 ObvekT OnucaHue genTudmkaumns puckoe |Het Oa
Tabnuya 4 ATtpubyt 1 1 Crpoka Oa Oa
Atpubyt 2 |2 JNoruka Het Oa
ATpuHByYT 3 3 Hara HeTt Oa
ATpuHByYT 4 4 Ob6bekT Tabnuua 1 HeTt HeTt
Tabnuya 5 ATtpubyt 1 1 Crpoka Ha Ha
Atpubyr 2 |2 Lenoce Het Oa
ATpubyT 3 3 Llenoe HeTt Oa
ATpuHByYT 4 4 ObvekT Tabnuua 2 HeTt Oa
ou
< 0 é '
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= C. KNMeHTbl U MapKeTHHI

------- _1 PR kamnauus

------- _1 ONTUMK3aLMA NPOAYKTOBOM NIMHEAKHN

------- _] Opranuzaumna aononHuTenbHbx VIP-oducos ans obcnyxmueanna VIP knneHTos
------- _] PaszpaboTka u peann3aLmus MapKeTUHIOBbIX MEPONpPUSATHIA

------- _] Pa3zpaboTka HOBbIX MapKETHHIOBbLIX MaTepHanos

------- _] Pa3zpaboTka nakeToB NPOAYKTOB [ YCIyr ANS PasNnyHbIX KaTeropuii KNueHTos

=~ _| F. OMHaHCbI

------- ] ApanTauus ByxranTepckoii oT4eTHoCTH K MCQO

------- _] AuBepcudukaums akTeoB baHka B pasnuuHble HHHaHCOBbIe MHCTPYMEHTbI
------- _] TIOMCK M COTPYAHMYECTBO CO CTPaTerMyeckMi napTHepamu

------- _] Co3aaHue u pa3BuTHE WHBECTMLIMOHHOIO DNoKa

=~ _| L. lNpoueccbl 1 TEXHONOMMK

------- _] Aetomatuzaums (undpoBuzauma) busHec-npoLeccos

------- _] BHeapeHne eqMHOro 3MeKTPOHHOTO LEHTPa YNpPaeneHns opraHu3aumei

------- _] Buenpenne cuctembl "KHONKM KayecTsa"

------- _1 Murpaums Ha HoByio CYB/]

------- _] ObHoeneHne CRM-cucrembl

------- _] Onucanme (pernameHTaLms) U oNTUMU3aLNA BU3HeC-NPoLLEeccos

------- _] OnTumMu3aumua UT-apxmTeKTypbl B COOTBETCTBMM CO CTaHaapTamu ITIL u I1SO

------- _] MNocrpoeHune 1 cepTHHHKALMA CHCTEMbI MeHeDKkMeHTa Kadectsa (CMK) no 1SO 9000
------- _] MocTpoeHue CUCTeMbl YNPABIEHUs ONepaLUMoHHbIMU PUCKaMK

=~ _J L. lNepcoHan u paseuTue

------- _] MogepHnzaums n nHbopMaLuroHHoe obHoBNeHne Beb-caiiTa

------- _] MocTpoexne KOpNopaTBHOIO yHUBEpCHTeTa (cucTeMbl 0byueHns)
------- _] Pa3BuTHe ceTn TepMuHanoB camoobcnyskmnsaHua u ATM

------- _] PazpaboTka u 3anyck NnapTHepCcKoi nporpaMmbl

------- _] PazpaboTka cucTeMbl MOTHBALIMKM M CXEM JINYHOMO KApbepHOro pocTa

u " ou
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Onucanue (pernameHTauUma) M onTUMKU3aLMa busHec-npoueccos ([MpoekT)

= 2 |5 &2 | oruern - | @ Aeiicteun -

? o

H CoxpaHuTe X 3aKpbiTh

x

w | JKCMOpPTMPOB&aTb No BKNaake 'CeAzn ¢ obbekTamu' [lakeTHoe OpMMpOBAHWE OTYETOB |
g HaspaHue: OnucaHue (pernaMeHTaLmWs) M oNTHMU3aUMA DMZHeCc-NpoLeccos
@
Lenb: CTpaTervyeckoe U opraHu3alWoHHOE pazBuTHe
X
= [Hata Hayana, nnau: |03.02.2021 ~ | [Hata 3aBeplueHns, NNaH: 01.12.2021 -
0
Q
= | [HaraHauana, dakt: 03.02.2021 ~ | [laTa 3aBeplueHns, haKT: 26.12.2021 -
Y
l&_‘, Onucatie: MpoekT peanu3yeTca YnpaeneHweMm OM3HeC-NPOLIECCOB C MOMOLLbIO CO3AaHnA pabounx rpynn
N | (npoLeccHbIx KomMaHa) Ans Kaxgoro OusHec-npouecca ¢ 00ydYeHWeM aHanMTHKOB B NOAPa3aeNeHnsX.
KoMMmeHTapHii: [A) -
Twn npoekTa: Scrum =
BromeT: 3 000 000 ~ | Bamwota: *x  Pybnn
Cratyc: 3aBeplueH b
TemaTuka npoekTa: | * [lpoueccel u TexHonorum (I)
[MporpaMmMHbie NPoOgYKTbI ba3bl AaHHbIX 3anadun WNT-obopynosaHune
YUACTHUKKW NpoeKTa HopMaTUBHO-CNPaBoYHbIE [OKYMEHTbI Lienn
YUYacTHHK Pone nonbzoeatens
v | [IMpeKTop AenapTameHTa OM3HeC-apXMTeKTyphbl MeHeKep npoekTa
HauanbHuk ynpaenedns busHec-npoleccos IHCNepT NpoeKkTa
MaBHbIiA CNeUManucT ynpaeneHusa OuaHec-npoueccos buzHec-aHanMTHK
CneunanucT ynpaBneHnsa M3MeHeHuit YUaCTHUK TeCTOBOI 3KCNNyaTaunK
#
u " adu
g e &




Haeuratop (QyHKUMOHANbHbIE 00bEKTbI)

4 ceoiictea | Oruerni - | @ [ T &2

?

=-| ) JokymeHTbI

o O oy N oy O ey |

(!

-------- |8, ByMasKHble JOKYMEHTbI

= | & SnekTpoHHble NOKYMEHTBbI

o[ 1. CMCTeMa CTpaTerMueckoro ynpaBneHus

7 2. CucTeMa ynpaeneHus GUaHeC-MpoLLeccamu

7 3. CucTema ynpaeneHus NepcoHanoM U opreTpyKTYpoit
7 4. CucTeMa ynpaeneHus onepaLvoHHbIMI PUCKaMIU

== 15. CucTema ynpasneHnA HHhOPMaLMOHHBIMK TEXHONOMMAMM

E—ju 9.1. HopmaTuBHbIe QOKyMeHTbl no UT

------- _1 MNonoxenue 06 UT-apxuTexType

------- _] Mopsnok BEoAa B 3KCNTyaTaLMIo W 3amMeHbl UT-cucTem W 060pya0BaHKS

-] Cornawenue SLA WT-genaptamenTa (daiin)

=4 9.2. ®opmbl JOKYMeHTOB no UT

L_.l A2.1.1 ITIL 4 (bubnuoTexa MHDpPaCTPYKTYPbl MHDOPMaLIMOHHBIX TEXHONOMMIA)
= A2.1.2 T-obecneyenue u cBA3b (TMNOBOI NpoLiecc)

=4 9.3. MHcTpykumn m pykosogcrea ans UT-cucrem

~{_1 [E] CepBnCbl 3KOCHCTEMDI

------ 1 [P] Apxutextypa UT-nnatdopm (CHCTEMHBIX TEXHOMOMMi)
E||___j [S] ApxuTekTypa MT-cuctem (NpunoxeHuid)

E||___j 51. OuHaHcoeble UT-cucTembl (DazoBbie)

- ] WHcTpykumsa nonb3osanua ABC (moaynb KpeguTtosaHue)
= _J 52. ®uHaHcoBble MT-cucTembl (0ONONHUTENbHbIE)

- _] Npaeuna pabotbl B HBKW Online

—-_4 $3. OdHCHble W aHANUTHYECKUEe CUCTEMbI

It

ml

- 54. CucTemMbl aAMHHUCTPUPOBAHKA K NOOOEDMKKH
- _] PykosogcTeo no ynpaenennio WEB-nopTanom
i S5. Cucrembl ynpaBneHua U obecnedyeHns

i 56. Cucrembl - poboThl

(|

[l
c/

-~ | ] VHCTpykums no paspaboTke Mogeneii npoueccos BPMN e Business Studio

ISLUAC ) By
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Hasuratop (MeToae! ynpasneris) = ! MocrynHocts TCP-nopto. (Mokasatens) ? O x
E: " - 2 =
. C:BOMCTBa e A d @ |+ = |3 Otuetn - |@ lleiicteua ~ Id Coxpannts X 3akphiTs
=-[ili Mokazatenn ~
[E-C3 1. MokazaTenu cTpateriueckux ueneii BSC/KFI (BepxHui ypoBeHs) o | @ o [Ouarpamma [eTanuzaums
--|_j 2. MowazaTenw crpateriueckux ueneil BSC/KPI (ypoBeHs BUaHeC-HanpaeneHui) é‘ E % A
[=--C3 3. NokazaTenu GU3HeC-NpoLECCoB § g‘ 2 Ne n/n: x =
[ 3.1. MoKazaTenn ocHoBHLX BU3Hec-npoueccos BaHKa (083 NPUBAZKK K TUNAM K T F o o X
E_JL] 3.2. Mokazatenu obecneunBaroLLx GU3HEC-NPOLECCOE é Hesmarre I JocTynHocTs TCP-nopToe
=3 A2.1 UT-obecneuenue 8 i o
E|--|__j A2.1 MT-obecneveHue (nokazarenu ITIL) 19‘ & ﬁ MepHoaUHOCTE:! [leHs -
[ ¥npaeneHwe aKTHEAMK W KOHDUIypauuamK (Service Asset and Configr % f'.._? '
1 YnpaeneHwe goctynHocTehs (Availability Management) I o E Kenaemsii Tpena: VBenueHme -
[ YnpaeneHue nzmenednAamn (Change Management) T | o]
3 YnpaeneHWe WHUMAEHTaMK (Inmde_nt Management) g o EAMHIHLE HBMEpeHIs: x | NpouerTsl
[ ¥npaeneHwe mowHocTAMK (Capacity Management) 3 e
3 Ynpaenexwe npobnemamu (Problem Management) % e ~
--|_j YnpaeneHue penuzamu u paseépTeieaHuenm (Release and Deployment g g ? Avarpamma 3natenii nokasarens 5
{03 A2.1 UT-obecrieuekie (Tunoakie nokasateni) £ & || @ Mokas + Tvn anarpamms - il | Mepuoa (01.01.2022-07.01.2022) X 3aKpeiTh
[#-C3 A2.2 Opuanueckoe obecneyeHue 2
[#-3 A2.4 ObecneueHure HezonacHOCTH g a > IDocTynHocTe TCP-nopToB
[+ A2.6 flenonpoWsBoAcTEO W AoKyMeHTooBopoT % g, 120 |
[+ A2.7 ©HHAHCOBEIA MOHWUTOPWHT (NOA [ ©T) o (7] ] !
[ A2.8 OfecneyeHme OCHOBHEIX NpoLEccos GaHKka (ONepauMoHHol JeATenbHa! g E 100 1o 100100 e 100 el B _. 100] [100
-3 3.3. Nokazatenu ynpaensrowmx GusHec-npoLeccos g ":QL T "
=13 4. MNokazaten UT-cucren (meTpukn 2p0poesa UT-uHG pacT pykType) 0 < 5 80 __
-1 Business Studio s
£3 CRM & T 60 1
=-C3 ABC z 2 ]
T g = 40 §
----- 1) BpeMmaA oTKNWKa cepeuca S E ]
----- 17 AocTynHocTe Bazkl AaHHex (master, slave, complex) = 20 1
----- 1) MOHWTOPWHI CHHTETHUECKMX TPaH2aKUMIA W GusHec-pyHKuwii (Tect 1) ﬁ ]
----- 1) MOHWTOPWHI CHHTETMUECKMX TPaH3akuMie M GusHec-pyHKuwil (Tect 2) 2 0
----- 1) CeoBoAHOE MECTO Ha CHCTEMHOM AWCHE E a N N o a & &
o o o o o o o o
----- 1) CBOAHLIA NOKa2aTeNkb 2300p0BLA MT-CHCTEM ~ N N ) o ™ ™
----- (17 CocTosHMe CHCTEMHBD: Cyxb g g & & a a a
----- 17 CpepHARA 2arpyzka npoueccopa (CyMMapHo No BCeM apam) 2 3 2 2 2 a &
[ HanpaeneHus AeATeNLHOCTH & & & & = = &
[ Noacncremeyl ynpaenenua W - ” ~ © © ™
-(- — s [= Xopowo C— MpueMnemo =21 Tnoxo =3 TnaH . Pakt
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Yex-nucTol (2 cTpokm) o x
4 Ceoitcrea | 3 Ci S HG@ XA DT | Oruern ~ |0,ﬂ,eﬁmun- )(Barcpbrrh.
JKCnopTUpoEaTE No cocTaey Popmuposarmne HTML-nySnukawmw [laketroe opmupoearme otuetoe [lofaeuTe OTYET ANA 3KCNODTE

----- L Yek-nucTol - AHanus BU3HEC-NOrMKI NPOLECCoB
E‘z Yexk-nucTel - AnarHocTuka v ayaut HR-npoueccos

----- I | Hek-nucThl - lnarHocTuka 1 ayauT UT-npoueccos

-l Yex-nucTbl - AnarHocTika u ayamt BusHec-npoueccos (obwee)

x|

b Mona | Dmcrmb|

HaseaHue

Y

Yex-nMCTol - AnarHocTika u ayaut UT-npoueccos

AMarHoCTUKa W ayauT NPOLEeCcCa "YNpaBneHne MoWHOCTAMKA "

ou
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AWarHoCTHKa W ayanT Npouecca “YnpasneHne mowHocTamn” (Hex-nucTei)
H lﬂ |% = |C§0T‘-IETI:I - |e'ﬂeﬁc‘ru“ﬂ -

|7 Coxpanute X 3axpbite

JKCNOPTUDOBATE NO COCTABY we HTML- MKE MNakeTHoe gopmupoeanme oTueToe [of2EWTE OTYET ANA 3KCNOPTE ‘
Hassanue: AWarHoCcTuKa 1 ayamT Npouecca ~YNpasneHe MoLWHOCTAMI”
KommeHTapwii: Al -

[Qara 3anonHenmaA: | 15.12.2019

OTBETCTBEHHBI: | X |Hﬂ'-!a.l1bl-MK YNpPaBNeHMA CUCTEMHOMO 3AMWHWCTPUPOBaHUS

BusHecnpouecc: | X |A2. 1.1.2.3 ¥Ynpasnerxue mowHocTamu (Capadty Management)

TN YeK-AMcTa: AwarHoctuka busHec-npoueccos

CocTae | HopMaTwBHO-NpaBouHbie AokymeHTbl | TpebosaHus

Tpebosarne

| OTmeTKa

KommeHTapuit

MonHoTa (A0CTaToYHOCTL) HOPMETHMBHLIX AOKYMEHTOE W PErNaMeHTOs ...
MonHoTa (aocTaTouHOCTL) hopM AOKYMEHTOB NO NPOLECCY

Hannume rpadmyeckmx Mogenei npouecca

AKTYansHOCTE M HENPOTUBOPEYMBOCTD BCEI AOKYMEHTALMA U MOAENEA
Hanuume aocTyna K AOKYMEHTALM NpoLecca (3NeKTpoHHON Basze 3HaH. ..
COOTBETCTBME NEYATHBLIX AOKYMEHTOB MX 3NEKTPOHHBIMWA BEPCHAM
CooTBeTcTBME Npouecca TpeboBaHnaM BbibpaHHbIX CTaHAAPTOB Kaqec. ..
CooTeeTcTBME NpoLecca TpeboBaHMAM PerynupYIOLLMX OpraHoB

MonHoTa (aocTaTouHocTs) NokasaTenei KPI npouecca

CB0OEBpEMEHHOCTb M NONHOTE M3MEPEHUA NokasaTenein KPI

-

Hanuune odMUMansHo yTBEDKAEHHOM0 0AHOM0 OTBETCTBEHHOMO 33 Npo. ..

|0 N0080 08O

OTCYTCTBYIOT CNEAVIOWME AOKYMEHTHI ...

CnegylolWwme MOgEenn He aKTyanbHb! (YC...

EcTe HECOOTBETCTBMA

ou
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AHanus ypoBHA 3penocTu npouecca
A2.1.1.2.3 YnpaBneHue mowjHocTamu (Capacity Management)

TpeboeaHue OTtmeTka
Crparerns busHec-npouecca (kenatenbHo cTparerndeckune 1 cHéTtHole kapTtol no BSC) Ja
[MonHoTa (AOcTaTOMHOCTE) HOPMATHBHBIX AOKYMEHTOB W PErnaMmeHToB No npoueccy Oa
[NonHoTa (focTaTouHOCTE) hopM AOKYMEHTOB NO npoueccy Het
Hanuuune rpacbuyeckux mogenen npouecca Oa
AKTyanbHOCTb W HENPOTUBOPEYUBOCTE BCEW AOKYMEHTaALUWW U Mogenei Het
Hanu4ue gocTtyna K LOKYMeHTauuu npouecca (3nekTpoHHo Baze 3HaHWii) ¢ pabounx MecT COTPYAHWKOR Oa
CooTBeTcTBUE NeYaTHbIX AOKYMEHTOB UX SNEKTPOHHBIMU BEPCUAM Het
CooTeeTcTBUE Mpouecca TpeboBaHAM BbIOpaHHbIX CTaHAAPTOR Ka4yecTBa Oa
CooTBeTcTBUE Npouecca TpeboBaHWAM perynupyowmx opraHoe Het
Hanu4ue oduymansHo yTBEPKAEHHOrO OAHOro OTBETCTBEHHOMO 3a npoyecc (snagensuya) Het
[MonHoTa (gocTatovHocTh) nokazatenen KPI npouecca Oa
CBoeBpeMEHHOCTb W NONHOTa U3MepeHus nokasartenein KPI Het
CobnrgeHne pernaMeHToOB Ha NpakTuke Oa
Ynpaenexue onepayloHHbIMK PUCKaMu npouecca (Y4ET pUCKOB, BbINOMHEHKWE NpeaynpexaarWwmx aeicTeui) Oa
3HaHWe npouecca COTPYAHUKAMU U KBaNWUUWPOBAHHOCTE NO Ero BbINONHEHWIO Het
CooTBeTcTB1E KONWYECTBa COTPYAHWKOB TPYAOEMKOCTH NpoLecca Het
[lepruogMYHOCTE NPOBEAEHUA aHanu3a M ONTUMU3aLUWK Npoluecca, aHanus NPeTeH3ui KNMEHTOB K npoueccy Het
Hanu4ue goctato4Hoi MHpacTPYKTYphl, pecypcoB W TEXHONOMMIA ANA npouecca, UX Ka4ecTBo Oa
KonuuecTteo TpeboBaHuii 18
YpoBeHb 3penocTy npouecca 0,50
CPEOHUW

u " ou
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YnpaeneHue MOAENb

Business Studio - BankBizModel (Actual model)

CAOBI (npouecchl) CYWUT (MT-apxuTekTypa) CYOP (pucku)

CY3 (2agaum)

OKHa

[naBHan CnpaBouHUKK OTueTbl CMK AHanuz npoLeccos
TpeboBaHus 3anaun OpraHaiizep [MpocpoYeHHble 3a0a4n KaTeropw
Yer-nucTbl Mow 2anauu (aeTop) 3aflaun Ha 3Ty Hedenw Jlokaumm
CpaBHUTENbHDBIA aHanua Mowu 3apgaum (McnonHuTens) Camble BaXKHbIE 3a4adyn HuzHeHH
AHanuz 1 ayanT YnpaeneHue agadyamu
Haeuratop ([lesTenbHoCTb)
4 ceoiicrea [5] | Oruern - | @ (A T &2
&-+8» AQ BU3Hec-NpoLecchbl Al
&-+3 A1 OcHoBHble Bu3Hec-npoLieccs ]
B+ A1.1 O6CTYKUBaHME QUIMUECKUX JULL
-+ Al.1.1 PacyeTHo-KaccoBoe obcnykuBaHne OJ1
-+ A1.1.2 MpuBneyeHue AeHeXHbIX cpencts @®J1
=+ Al1.1.3 KpeauToBaHue ©J
G- 2 A1.1.3.1 KpeauT HanuuHbIMK
G- 2 A1.1.3.2 MoTpebuTenbckoe KpeaUToBaHHe <
(- § A1.1.3.3 ABTOKpeOUTOBaHKWE 3
=58 § A1.1.3.4 KpeauTHbie KapTbl 4
A1.1.3.4.1 OTKDbITHE KDEAUTHOM KapTbl (anbbomHbIi hop 7

£

&

:

=1

JNobaeuTh

[06aeuTb Ha 3TOT YpoBeHb

W2 AL13

- é :1.1.3.5 y Mpeobpa3sosats B

B2 Al.1.3.6 C lMepenMeHoBaTh F2

#-03r ALL3.7 G ¥ Bupesats Ctrl+X
-+ A1.1.4 baHkog KONMDOBATS Cirl+C
W8 ALLS Muansl = P
B~ 2 A1.1.6 MHKacd X Yaamwrs Del
i & AL.1.7 [uctar 6-; Haiiw... Ctrl+F
H- 2 A1.1.8 06y
e § A1.1.9 Makete “* [lepeMecTuTh Bhille Ctrl+Up
E-+3 A1.1.10 Knner %  [Nepemectuts Hmke Ctrl+Down

H-+3 A1.2 06
CIKUBAHT —§ Ortuertnl

H-+3 A1.3 VHBeCTMUMO
E-+ AD OBecneynBatoLHe
-+ A3 Ynpaensiolwme bus

Bepcua: 2.0.1, MNMpoekT, 16.07.2022 15:47:44, Roman_HP.

<« 0

5]

CMeHWTb Bepcuto o6bekTa

JonoaHuTensHO

ﬁ CeolicTea

Ctrl+Shift+V

Ctrl+E

\

e

OnucaHue npouecca BPMN

PernameHt npouecca BPMN

[lpoeepka NpaBMALHOCTA NOCTPOEHUA AmarpaMmMel BPMN
Jocka Kanban npouecca (Excel)
Jocka Kanban npouecca (Word)

Jocka Scrum npouecca (Excel)

CYBI 3apaun u TpeboBaHuA A ONTMMUZaLUMK NpoLecca
CYBIN AHanuz dparmMeHTapHOCTW Npouecca

CYBI PaHXWpOBaHWe NpoLeccoB (BaXHOCTb, NpobaeMHOCTE)
CYBI1 AHanuz akTyansHOCTK NMPOLECCoB

ADD AHanwz ypoBHA 3penocTu npouecca

CYBI1 AHanwus3 Noae3Horo BpemMeHn v TPYA0OEMKOCTH NpoLecca + Pacyér YACIeHHOCTU NepcoHana

CYBI1 MaTtpuLa OTBETCTEEHHOCTM MPOLECCOE (A0 HUXKHEro YPOBHA)
MaTpuLa OTBETCTBEHHOCTH eAMHWLLI ASATENLHOCTU C PONAMM

MaTtpuua OTBeTCTBEHHOCTH eAMHWLbLI ASATENbHOCTH

CYBI Moccapwii npouecca

CYBI cTopua n3MeHeHUI NPoLECca U KOHTPOAL COrNacoBaHuA

CYBI Jlnct cornacoeaHya npouecca

CYBI KapTa koMneTeHUWId AnfA npolecca

CYBI1 AHanuz BO3MOXHLIX ONepPaLUOHHLIX PUCKOE (TUMNOBLIX) NpoLueLyphl
CYEIN BnagensUbl, aHaAUTUKM U PUCK-0ODUMLUEPEI ANA TPYNNLI NPOLECCOR
CYWT TexHonoru4yeckas kaprta npouecca BPMN

CYWT lNMpu3Hak aeToMatm3aumnm Ana npouecca (pacysT ypoeBHA)

CYWT ABTOMaTW2aLMA NOANPOLECCOB, MPOLEYP W QYHKUMWIA

CYWT AHanwz ypoBHA aBTOMatu3aumWM npouecca

jo

o

o

CYOP OnepauvoHHble pyUCKK npouecca (U3 eAMHOTo peectpa)
CYOP OnepauuOHHLIE PUCKKU TPYNMNBI MPOLECCOB (U3 eAMHOro peectpa)
CYOP AHanuz BO3MOXKHbIX OMepauMOHHLIX PUCKOE Npouecca (npoueaypsl)

CYOP ¥npaeneHue HenpepbiBHOCTLIO

WNepapxuueckas avarpamma

MeuaraTts AnarpaMmmMy W BCce BNOXEHHbIE

u )

(e
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" A36.1.8 YEonsHeHne
HOBLIW COTPYOHUE ] — o | —_— JlwuHoe geno coTpygHuka COTPYA HUKOE
T { T N T i
-MNacnopr | | |
-TpyooBaa KHW#¥a | | | | |
- OdokymedT ob | | |
nOpazoEaHnn | | | | | |
- CesgeTenecres WHH | |
- Netcuontoe [: | | | | | JIncT oEHaKDMIEHNS | Cny=edxan zanmcra o |
CBMOETENLCTED |} | C HOPM3THBHbIMH pesybTaTax
| | | | | OOKYMEHTAMH | | MCTLITATENBHOTD CROKE |
JokyMeHThI p,nnl | JanBnNeHHe o | Tpygosoi | : 3newTpoHHan Mpuraz o npueme | CnyseliHan sanvcra o |
TPYQoyCTpOACTES HE‘EIEII’I:I |npueme Ha paﬁmJyI gorosop | :  Gaza zHaHWi Ha paboty | pEVIBTATAX
COTPYRHUEE | ) : MCTLITATENEHOTO CROKa |
I | | I I
A3.6.1.10 MNpuem COTPYAHNKOS Ha paqipw (BPMNI ; I | |
g L |
v I
| I L l' | |
o :
= L | .
l_
D 3 b v L L v £ |
; % Msmmmueﬂue ( Othopunenie O=HakomMneHne OdropraneHue u Momewyedne
o g KO SAREISHIE O COTPYAHWKS © nognucawwe | DT > cny#eiHoil |
s HeoO»XDoMMbD: npHeme Ha A e
o = n aGoTy W BHYTREHHHMH npuKasa o IANUCIH B |
g O Ana i OOKYMEHTE MM NpHEME HA NUYHOE genc
% 5| Hangupar 5HDDK};,,CEHE.I:DB OpraHusaLmm pafoTy Crywefnan samicka o COTRYD HAEE SABEPLEHHE |
= | nogofpad u . ' pEsyNETaTAX npougcca
m F— —
I TaTE]
= x| COMAacoEad ABTOMaTHIAUMA: 55.5 AgTomMaTHzaUMA: 55.5 Hens! TIEHOTO CROA |
5 3 CucTeMa ynpaEneHna C HCTema yNpasneHHa |
E: P nepcoHanom (SAP) Emﬁanum (SAP) H omsiii CoToYRHME Npowen
O = WCTIBITATENBHBIA CROK |
o Cpok 1 pafounii geve Cpok Zmecaua T : :
|_ -
e : OueHka
=1 -MogroToeka od opyacsaHus | o OpraHuzaums IEETTE pPESYNETATOE
g EI: -MN pegocraE elle npaegocryna b ﬁpraﬂusauun a0anTaLuu 1 HEAaUHE NpOX0#EgeHUA |
o T K MHO) OpMALMOHHBIM CHETEMEM RaOUErD MECTE oOyyeHHA HOBOTD WENBITATENEHbIH COTRY HHEDM
T @ COTRYH HUES CPOK W KDHTRONE |
Y COTRY HUES . | wcnoiTaTEnLHoro
e MCMONHEHUA KlcnbmaTentHbii cpoka
% "E CPOK 3AKDHYMNCH .
= U T Hosulil coTpYRHME
C = HE Npowen
? & |_ WCMLITATENE b
L= oF
T IC—L | ® TpefyeTca
= YEONBHEHHE
= | nnansagauna EOTRYRHIKE
MCMEITATENEHGIA ROk
HoBulil COTPYIHME
u ou
o g e é '




Knuent

A1.1.34.2

3anABka W DOKYMEHTEI KNMEeHTa

ObcnyxueaHne
KpEAMTHOM KapThbl

KomnnexT gokymenToe no : [acnopT knneHTa |

Ay
|
...... I &
|
|
|
|
]

|
I
A1.1.3.4.1 OTKpbITHE I{p%ﬂ.HTHOH KapThl
|
I
|
|
I

Knnent O opMneHne 1

npULWeén Bbloa4a

5 [OeTansHan MHCTPY KLMA Mo 3a KapToi KpeaWTHOI KapTbl

=4 .| BBINONHEHU IO chyHKLMK. KpeauTHan

5 Kaprbi WT: 81.1. ABC "Bank" KapTa

= Vi noctynunu _ CPOK: 1 AeHe KnnenT BblAaHa

i) Mpuém un B OTAENEHNE oTkasanca

T WMHdoprmupoBaHm

= NpoEepKa 3adB K BeE0O oaHHbIX B B VHtopMupoBaHk 3aKkpbITHe 3aABKN

o 1 0OKYyMEHTOB WT-cuctemy e € KnueHTa B MT-cucteme

= KNWeHTa

= ObpauweHne B Beigade _

g KNWEHTA B WT: $1.1. A\iz "Bank" KpeauTHOM WT: 51.1. ABC "Bank"

Q oToEneHne KapTel -

= HaHka Het oTKa3aHo ——

O KnueHT He v

SR HUNTOKEHWE _O
B TedeHune 20 kapTbl
Aneit 3asepl eHne
A npouecca
8 ~ Ouenka DopmMUpoBaHue U
<< =X DOYHKUMW Ha QaHHOW A oTNpaska
[= BO3MOKHOCTH o . JakpbiTHe 3aABKM

‘_- o AOPOXKe BbINONHAKOTCA BbiaYN 0, A KMUeHTa

- M aBTOMaTU4eCKKN i M3roToBNEHNE
- KpeOWTHOR KapTel B
) (6e3 yyacTus Yenoseka) biaqa

WT: $1.1. ABC "Bank" Bo3amoxHa? MWT: 51.1. ABC "Bank" WT: 51.1. ABC "Bank"

F_J- Cpox:‘} OeHb Cpok:|3 OHA

T

[ OpraHnaaupa

=7 WMaroToBneHwe

1 [OCTaBKW KapT B

= KapTbl

o= oTaen DaHka

S ]

8 WT: $1.1. ABC "Bank"

=0

o

o

[= BaHkoBCKanA KapTa

< T 7
u ou
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A3.3.4.1 PaspaboTra
Buanec-npeanoXeHna
no GaHKOBCKO My
npoAYKTY

Ynpaenexue
BaHKoBCKNX
TEXHONOTWil

YnpaBneHue
paspaboTin n
passuTHa
NPOAYKTOB

Ynpasnexue
yeHoobpasoBaHu
A W TapuhoB

Hpuanyeckmit
AenapTamenT

Otpen obyyenus
W passuma
nepcoHana

Brntoyan sepudUKaLnio W BaNUAaLHIO NPOAYKTa

A3.3.4.3 3anyck
npoaykTa

S
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A3.3.4.2.1PaspaboTia NpoUECCoB M pErNamMeHTos No peanusawm npoaykTa (Mpoueccsi) o x

| A |5 = | Oruerni - | @ Aevictena ~ izl Coxpannte X 3akpeime

v Korrponmwr  Ompeire porymeres & DIRECTUM Ceoficrea mogen

B

E HassaHue: A3.3.4.2,1Pa3paboTka NPOUSCCOB M PEFNAMEHTOB NO PeanM3aLy

° TpebosaHna K cpoKamM: 5 aHeit

§ KoMMeHTapuiA: X MeToawka onucaHnsa, oNTUMK3awm DU3HECTPOLECCoB ... ***

E BaxHOCTb Npouecca: v

Eq. MpobnemMHocTs Npouecca: =
MepUOAMYHOCTE aKTyanusaLm (8 AHAX): .
OnepawoHHbIA puck (ANR BoIBoAa Ha Modenb): X PUCK BpeMeHHbIX 3aaepXeK B Npoueccax

nDOI‘DaFHHbJEﬂDOﬂYKTbI CTaTycsi npouecca = HopMaTMBHO-PaBOYHbIE AoKYMEHTEl | KomneTenwm 4

MNporpamMMHLIA NPoaYKT Tun ceasm
53.1 Cuctema BusHec-moaenmposanunsa Business Studio noaanepxusaeT
» | 53.2 Microsoft Office noaaepHUBacT
#*
: u 3 .



AHanus ypoBHA aBToMaTU3aLuMu npouecca
A3.3.4.2 Paspabotka /| moaucdurkauua npoagykra baHka

[ata chopmupoBaHns oT4éTa
28.12.2019

Mpouecc / npoyepypa / percTeue

MporpammHeIi npoaykT / mogyne / MT-yHKyna

Tpebyetca UT-
popa6oTka

BusHec-TpeboBaHuA

A3.3.4.2.1 PaspaboTka npoueccoB W PErNameHTOB NO peanu3ayni NpoaykTa

S3.1 Cuctema buzHec-mogenupoBanua Business Studio

TpebyloTca AONONHUTENBHEBIE WAaBnoHbl OTYETOB.

S3.2 Microsoft Office

A3.3.4.2.2 ABTomaTu3auus, paspaboTka / gopaboTtka nporpaMMHere obecneyeHus

S55.6 Cuctema anekTpoHHero gokymentoobopora DIRECTUM

[a

TpebyTcs AONONHUTENBHBIE WAaBnoHbl OTYETOB.

S5.1 MNporpammHoe oBecneyeHune NC NPCAYKTY

Oa

[eTanbHble TpeboBaHuA, cneyucukaluli U 3agadu.

S1.1 ABC "Bank"

A3.3.4.2.3 Pa3zpaboTka / akTyanusaunsa MapKeTMHIOBbIX MaTepuano. no NpogykTy

53.6 MpodheccuoHanbHble rpaduyeckie pegakTopbl

S3.2 Microsoft Office

A3.3.4.2.4 PaspaboTka /gononHeHue TapudgoB No NpoaykTy

S3.2 Microsoft Office

A3.3.4.2.5 PazpaboTka [JoroBopHol 6azbl no npogykTy

55.6 Cuctema snekTpoHHoro gokyMeHTooGopota DIRECTUM

[a

TpebyrwTca gononHuTenbHbIe WabnoHbl oTHETOB.

S3.2 Microsoft Office

53.4 CnpaBovHo-npaeoBas cuctema "KoHecynsTtaHT"

A3.3.4.2.6 PaspaboTka VIHcbopmMaLWOHHO-0By4alolWwx MaTeplanoB Ans COTPYAHUKOB

A3.3.4.2.7 OBydeHue u foBeaeHWe UHpOpMaLUU A0 COTPYAHUKOB

55.2 Cuctema aeToMaTH3aUWKM KOPNOPATUBHOTO YHUBEPCUTETE

[a

[eTancHble TpeboBaHus, cneyudukaurn U 3agadn.

A3.3.4.2.8 OpraHusauus NMNOTHOM 3KCNNyaTaUuWu U TECTUPOBAHUA NPoAYKTa

55.1 MporpaMmHoe obecneyeHne no NpogykTy

[a

[eTancHble TpeboBaHus, cneyudukaurn U 3agadn.

S1.1 ABC "Bank"

A3.3.4.2.9 OpraHusauus gopaboTku npogdykTa

53.1 Cuctema buzHec-MmogenupoBanuna Business Studio

TpebyrwTca gononHuTenbHbIe WabnoHbl oTHETOB.

55.6 Cuctema snekTpoHHoro gokyMeHTooGopota DIRECTUM

[a

TpebyrwTca gononHuTenbHbIe WabnoHbl oTHETOB.

S3.2 Microsoft Office

KonuyecTBo npoueccor / npouegyp / fedcTeuii 9
KonuuecTBo HeaBTOMaTH3MPORAaHHbIX NpoLleccor / npoueayp / AeNcTBUA 1
YpoBeHL aBToMaTu3auuu 89%

BbICOKUWH

c/
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53.1. Cucrema BuaHec-monenupoBaHua Business Studio (MporpamMmHbii npoayxT) ? O x
| &) |5 =8| oruern - | @ Aeiicreun - I Coxpanute X 3akpbits

v -

{ HazeaHue: |53.1. Cucrema busHec-moaenupoeaHua Business Studio |

m

(=]

é *Tun: | MHdopmaumnoHHas cucrema |

Bepcus: | 3 |

§ =

= KaTeropus: | *  [1punoxeHns |

|_

Y

z TpebyeTca peanuzaumsa:

% PacnonoxeHue: |BH\,-’TpPI OpraHu3aLmMK - | .

S

8 | [Hata nocnegHero obHOBREHMA: |[}6.05.2[}22 ~ |

m

[t

PexkomeHpyemblil nepuon obHoBneHusa (OHK): | 180 |

=

é [aTta 3aeeplueHna TeXNOO0epMKN |31.12.2022 i |

Q

ﬂ [NaTa 3aBeplleHna BpEMEHHOH NULLEHZNK: | = |

Y

;% Bnageney, (0TBETCTBEHHbII): | *  HauyanbHUK ynpasneduns OUaHec-npoueccos |

[}

. MocTaBLLMK: | x 000 "Codr C" |
Mcxoasume ceszn © egMHULEMK fesTensHoctn | QopmupyeT OymakHbie qoKyMeHTbl | QopMUpYET 3NeKTPOHHbIE JOKYMEHThI
JoKyMEHTbI HuzHEeHHbIA LMK 3anaun U TpeboeaHuA
ObopynoeaHue OnepaunoHHbIE PUCKK OpregUHULLBI
MNokazaTenu [NpaBa goctyna (DUHAHCbI H NULLEH3WK
MHTerpaums: Bxogsume ceazu c M1 MHTerpaumsa: ncxogaAwme ceazu c NI KoHTYpbl OYHKLUMOHMPOBaHWA

MNporpaMmHbIif NpoayKT KomMmeHTapHii MNaKeT QOKYMEHTOB
55.6. G2 DIRECTUM MakeT gokymeHToB 1
51.3. CRM (ynpaBneHne MapKeTHUHIOM W KIHe... MNakeT thaitnos 1
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55.6. C3[] DIRECTUM (MporpamMMHbId NpoaykT)

= A |+ & | S oruern - | @ Aeiicteun -

? O

u CoxpaHuTe X 3akpbiTh

x

QOcHoBHEIE

MapaMeTpll MMATALIAA

WcTopms Bepcmia

HazeaHue:

*Tun:

Bepcus:

Kateropusa:

TpebyeTca peanuzauma:
PacnonoxeHue:

[ata nocnegHero obHOBNEHMSA:

PekomeHpyemblid nepuop, obHoBneHua (QHK): |

[laTa 3aBeplueHns TEXMOMNEPIKKN:
[laTa 2aBeplueHns BPeMEHHOW NHLIEHZMK:
Bnanenel, (0TBeTCTEBEHHBIA):

[MocTaBWmnK;

.

55.6. C3[1 DIRECTUM

| WMHbopMaUmoHHas cucTeMa

7

| *  [1punoXxeHns

=]

| Bue opranuzauuu (cloud)

02.05.2022

130.11.2022

| *  HayanbHWK ynpasnexus OUzHec-npoLeccos

' x 000 "Cotr B"

QopMupyeT ByMaxHble NOKYMEHTbI

WMcxoasawme cesask € egMHULEMN OeATENbHOCTH MOpMHUPYET 3MEKTPOHHbIE JOKYMEHTbI
LHoKyMeHTbI Hu3HeHHbIA LuKn 3anauu u TpeboBaHuA

ObopynoeaHue OnepalyoHHbIE PUCKH OpreguHULbl

MNokazatenn [Npaea gocryna MUHAHCBI U NTHLLEH3WK

MHTerpauma: sxoaawme ceazm c MM

MporpaMMHbIA NPOAYKT

WuTerpaums: ncxogawme cesasu c MM

KOHTYpBI hyHKUMOHKUPOBaHNS

+ | KommeHTapuid

MNakeT OOKyMEeHTOB

53.1. Cucrema buzHec-mopenupoBaHusa Business Studio

51.1.5. Moaynb "LieHHble Bymarn"
51.1.4. Moaynb "AunuuHr"

MNakeT pokymMeHToB 1

<« [wl|»
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UHTerpaumsa nporpaMMHbIX NPOOYKTOB

OT4€T nocTpoeH ana obbekTa «[S] Apxutektypa UT-cuctem (MpUNoxXeHni)»
BeiBognTes 3 HMxecToAWwMX ypoBHA B nepapxumn (UT-apxutektype)

MporpaMmMHbBIA NPOAYKT Mcxonawue CBA3N MaketTel 06beKTOE | KOMMeHTapWui Bxoasawwue cBAsKH

[S] ApxuTekTypa UT-
cucTeM (NpUNoXeHW)

51. duHaHcoBble MT-
cUCTeMbI (Da30BLIE)

S5 7.1. Cucrema

OnucaHue ynpaeneHus
S1.1. AGC "Bank" $5.6. C31 DIRECTUM | Maket dhaiinos 1 MEXaHNSMOB ONEPALMOHHLIMM
WHTerpauvn K PUCKaMMW

obmeHa aaHHbIMK
E1.1. Cepeuc Core

51.3. CRM Onucanue
npaeneHune - MEXaHW3MOB

(ynp MNakeTt channos 2

MapKeTUHIOM M MHTEerpauum u

KNWeHTCKOW Da3oi) obmeHa OaHHbIMK

M1.2.1 Moaynb
"MHTepHeT-DAHK"

51.1.1. Mogynb 52.3. Cuctema

"PO3HWYHbIA BHU3Hec npoueccuHra MNP

(Retail) Onucauune
524 Cuctema . MEXAHUAMOB

MNakeTt channos 2
NEeHEXHbLIX NepeBoaos MHTErpaLum
obMeHa OaHHLIMK

M1.1.3.1. Mogym onmeanme
"Po3aHnyHOE MNaket channos 2

MHTErpaLum 1

KpeauToBaHue"
ofmMeHa JaHHbIMK

u " ou




S$1.1. ABC
IIBankII

]
| | I I I I

S1.1.2. S115 S1.1.1. 5113
S1.1.4. Moaynb sy Moayns gy
Moayn = | opriopars | | | STILI00 (oo | MO oopy | e || |l
WITNHT HbIl Bu3Hec -—=p Bymaru” -+ n3ec ne"
(Corporate) (Retail)
A AA A
|
OTYéTHI 1

O

2.2. baza

JaHHbIx ABC JaHHbIXx C3[
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CpaBHATENbHLIM aHanu3 (2 cTpoKku) o x
A Cooiicrea | ACH N | M@ X|EA @ |T ~| S 0merns ~ | @ Aeiicrens ~ ){Baprrrb.
‘3 no HTML u [NakeTHoe PopMUpOBaKKe oTueTos [loGaBKTL OTYET ANA 3KCNODTE ‘
{1 Beibop ropoaa ans oTkpLITMA HoBOro odwca npoaax (duamana, MarasuHa) _
E] Buibop wHopMaLwoHHOM aicTeMbl (NporpaMMHOro NPOAYKTa) ANA BHEAPEHUA I"_ ‘ A H Momek ‘ OumcTuTe ‘
ﬁ] Boibop HOBOMO NpoAYKTa ANA paspaboTiu
“-{ ] Beibop cuetapwes BusHec-npoueccos HasBaHue JlaTa BbiNoNHEHUA
|57/ Boibop MHbOPMALKOHHOI CACTEMBI
| (nporpammHoro NpoayKTa) ANA BHEAPEHUS
|} | Beibop ancTemsl BusHec-Moaenposaris 27.12.2019
Boifop aucTembl BusHec-MoaenuposaHua (CPaBHUTENbHLIN aHaNME) o x||
H 2 | + & | Oruernr ~ |0,ﬂe€imua - lal Coxpannte X 3akpeims
SKCNOpPTUPOBaTE No cocTaey Popmupoearne HTML-nyGnukaumyn [lakeTHoe popmupoBatine oTueTos [1ofaBuTE OTHET ANA 3KCNOPTSE ‘
HazsaHune: [Mop cucTemsl BusHec-MoaenMpoBaHnA |
KoMMeHTapwii: [ a) - | L
OfbexT 1: ‘Business Studio |
Obuexr 2: ARIS |
OfbexT 3: |V'El0 |
Obwexr 4: Bizagi |
[aTa BoinonHeHus: [27. 12,2019 = |
WononHuTens: |iHal-lanH-u< ynpasneHns BusHec-npoueccos J
| Cocras | HopMaTtusHo-cnpasoqHbIe AokymeHTsl | Ouenka kputepues (0, 1, 2) ‘
KpuTepmi [Becmea:Mﬂ loﬁbacrl loﬁhacrz ]06be|cr3]06'be|cr4
» | lkpoTa MeToaoNOM MK 0,16 1 2 1 0
DYHKLMOHANBHOCTD 0,16 2 2 1 1
TexHONOrMYECKME BOSMOXKHOCTH 0,16 1 2 ] 1
CToumMocTe 0,2 2 0 2 1
KoMMYHMKaETWBHOCTb 0,16 2 1 2 1
PacnpocTpaHEHHOCTL B 0TPacM 0,16 2 0 2 0
#
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Bbibop cuctembl busHec-mogenupoBaHus

ObbeKTbI 4NA CpaBHWUTENBLHOrO aHanusaa

Kputepun Bec kputepus | Business Studio ARIS Visio Bizagi
LnpoTta meTogonoruu 0,16 1 2 1 0
PYHKUMOHANBHOCTh 0,16 2 2 1 1
TexHonorn4yeckne BO3MOMKHOCTH 0,16 1 2 0 1
CroumocTb 0,2 2 0 2 1
KoMMYyHWKaTUBHOCTb 0,16 2 1 2 1
PacnpocTpaH&HHOCTb B oTpaciu 0,16 2 0 2 0
Cymma (Oe3s y4éTa BecoB) 1 10 7 8 4
CymMmma (¢ y4éTOM BECOB) 1,68 1,12 1,36 0,68
PesynbTart (0e3 y4éTa BeCOB) BbIBEOP
PesynbTart (C y4ETOM BECOB) BEIEOP

3Ha4yeHUA OLUEHOK KpUTepueB

0 KpuTepuii NONHOCTBIO HE YAOBNETBOPSAET
1 KpuTepuil y4OBNEeTEBOPSAET YacTUYHO
2 KpWUTepUii NONHOCTBH YAOBNETBOPSET

Hata dhopmMmrpoBaHuA oT4ETA

28.12.2019
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